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Regions turning
industrial waste
into circular value
chains

What is the biggest barrier to making it
happen in your region?
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What is currently the biggest
barrier to turning industrial
waste into circular value
chains?
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What can regions do to turn
industrial waste into new local
value chains?

Introducing CIRCULOQOS

#EURegions Week This project has received funding from the European Union’s “Horizon Europe” programme under grant agreement 101092295. -
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About the CIRCULOOS Project

CIRCULOQOS helps SMEs build more circular supply chains through
real-world pilots in plastics, leather, and wood supported by digital
tools for data sharing, traceability and circular manufacturing, and
new collaboration models though open calls.

#EURegions Week This project has received funding from the European Union’s “Horizon Europe” programme under grant agreement 101092295. -
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Leather p| IOt collaboration for the stakeholders

: Challenge: have an overview of the
WOOd pIIOt available sustainable wood across
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Challenge: acquire certified and

additional sources other than only
the customer themselves.

Challenge: enable scalable

interested in leather industry
circularity
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suppliers, and plan for the most
efficient supply.

This project has received funding from the European Union’s “Horizon Europe” programme under grant agreement 101092295.
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CIRCULOQOS provides practical training
resources to help manufacturers and
regional ecosystems apply circular
economy principles through digital tools,
real use cases and collaborative business
models.

#EURegionsWeek Strong Regions, Strong Europe
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How can industrial waste
become the starting point for a
new circular value chain??

CIRCULOOS lessons

#EURegionsWeek  This project has received funding from the European Union’s “Horizon Europe” programme under grant agreement 101092295.



PLASTIC PILOT

From linear waste to circular value

Turning plastic waste into household appliance components.

Detergent dispenser
for washing machines
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#EURegionsWeek  This project has received funding from the European Union’s “Horizon Europe” programme under grant agreement 101092295.
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LEATHER PILOT

From leather waste to circular value

Turning leather leftovers into new accessories.
Leather products:
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This project has received funding from the European Union’s “Horizon Europe” programme under grant agreement 101092295.



WOOD PILOT

From urban tree waste to circular value

Turning damaged city trees into construction materials.
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construction stakeholders to create circular value chains.

This project has received funding from the European Union’s “Horizon Europe” programme under grant agreement 101092295.




CIRCULOOS OPEN CALLS | SUCCESS CASE

RE-CONCRETE: from industrial waste
to circular urban furniture.

Giving a second life to construction and steel waste.
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DEVELOPED THROUGH THE ,'o".'-' » A replicable solution for circular cities.
CIRCULOOS OPEN CALLS: RE-CONCRETE Turning construction and industrial waste into high-value
"Q’t urban furniture, reducing emissions and preserving natural resources.
v
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This project has received funding from the European Union’s “Horizon Europe” programme under grant agreement 101092295.



CIRCULOOS OPEN CALLS | SUCCESS CASE

REboot EQuality (REQ):
from used devices to new opportunities.

Repairing laptops to

extend their life and bridge the digital divide.
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#EURegionsWeek

Epanekkinisis & Lesvos Solidarity

’»

Connecting device donors, repairers and social organisations to maximise
environmental and social value through circular supply chains.

This project has received funding from the European Union’s “Horizon Europe” programme under grant agreement 101092295.
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From pilots to regional replication

A conversation

#EURegions Week This project has received funding from the European Union’s “Horizon Europe” programme under grant agreement 101092295. -
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What is more difficult: the
technology or getting the right
actors to collaborate?

#EURegionsWeek Strong Reglons Strong Europe
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What does a region need in place
to replicate these circular value
chains?

#EURegionsWeek Strong Reglons Strong Europe
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What can regional authorities do
that individual companies cannot
do alone?

#EURegionsWeek Strong Reglons Strong Europe
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If your region wanted to replicate one of
these approaches, what would be the first
thing you would need to put in place?

Audience interaction

#EURegionsWeek -
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What would you need to see from a pilot
like CIRCULOOS before supporting its
replication in your region?

Audience interaction

#EURegionsWeek -
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Marjorie Grassler, PhD | EU Project Manager | MWCB
Elia Ruiz Pachon, PhD | Researcher | SUPSI

#EURegionsWeek  This project has received funding from the European Union’s “Horizon Europe” programme under grant agreement 101092295. -


http://www.circuloos.eu
https://www.linkedin.com/company/circuloos
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