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Executive Summary

This deliverable is funded by the European Commission. It describes all the activities,
communication channels and materials created, implemented and monitored during the first 12
months of the project to ensure a successful promotion of the project and dissemination of its first
outcomes and results. The project’s initial communication and dissemination activities have been
demonstrated in the previous deliverable: “Dé6.1 Initial plan for the exploitation and dissemination of
results”, submitted at M3.

This document is structured into sections that cover:

Activities and Results - KPI:

This project features 2 sets of KPIs in the WP6 of the project, dedicated to communication and
dissemination separately, to ensure that they are effectively monitored so all awareness-raising
activities are registered and available to be reported to the EC when required.

Target
The project has selected relevant stakeholders and focused its communication and dissemination
activities according to the appropriate channels.

Online and Offline Channels
The project’s main communication channel is its website, which serves as a hub to host and
distribute important relevant content. At M12, it is close to 2375 visitors.

In addition to the website, the project has two social media channels: LinkedIn and Youtube. On
these channels, the project shares relevant news about the consortium partners (news, events,
workshops...), amongst news related to the project ecosystem to an engaged community of 450+
followers.

Open Call: Communication and Dissemination Activities

Specific communication and dissemination activities were led regarding Open Call #1, or
Expression of Interest (EOI). It was launched on May 31%, 2024, and targeted towards supply chain
actors across various manufacturing industries wanting to engage in circular business with other
complementary entities. The EOI was disseminated on the website and on Social Media.

Follow-up Communication and Dissemination Action Plan

The document describes the following KPIs over the next 3 years to continue delivering a strong
and efficient communication and dissemination strategy. Yearly KPIs are presented: various types
of publications, events, workshops, skills developments, etc. CIRCULOOS plans to carry out the
creation of videos for the remaining pilots, events attendance such as the Dutch Design Week later
in 2024 and MWC Barcelona 2025 amongst others. All partners collaborate to the coming up
activities.
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1. Introduction

The CIRCULOOS’ activities as of M12 and from the kickoff of the project have been communicated steadily
and efficiently. As the main channel, the project’'s website serves as a predominant entry point to know
everything about CIRCULOOS. It is where visitors and followers of CIRCULOOS can get a full
understanding of the project, as well as follow its progression and access its news, events, activities and
outcomes. Since the launch of the program, it has evolved and will continue to adapt to the project’s
development and outcomes. So far, it has been focusing on:

- Shedding lights on why the circular economy supported by CIRCULOOS is crucial to the European
ecosystem

- News regarding the consortium partners on the project and on behalf of it

- Events organized and attended by partners

e Sibling projects and synergies (for instance the Reincarnate project)

- The Open Call: the project is now working towards the completion of one of its main milestones:
the first of 3 Open Calls. A specific strategy has been created and been implemented to maximize
impact and will be explained further in the document (section 6). It involves a targeted campaign
to attract applicants, disseminate information about the project and lead activities to facilitate
participation to Open Calls #2 and #3.

Overall, the communication and dissemination management of the project activities and results will be
further explained in Section 5 “Where: Online and Offline Channels”.

Other than the project’s website, other communication online channels are being used to maximise the
impact of the project, such as social media, newsletters, press releases. Also, offline channels, such as the
project’s presence at events or conferences. When required, communication efforts increase in the form of
short-term campaigns or specific campaigns, such as to promote open call participation. In that case, all
project partners received a communication toolkit to strengthen these efforts and reach the maximum
people as possible.

1.1. Project Introduction

The overall vision of CIRCULOOS is to deliver the tools to enable MSMEs to become full members of the
Circular Manufacturing value chain. These tools orchestrate and continuously optimise the supply-chain
end-to-end and integrate planning and execution monitoring to enable transparent and on-time
communication. Combining these with direct calculation of the product sustainability and circularity
profile, for both internal and external partners, this environment will enable them to configure and
execute disruptive circular manufacturing processes for sustainable production that covers the entire life
cycle of products; either by recovering the value of product that ended-up as waste or from recycled and
remanufactured products.

To achieve this objective the project aims to deploy:

e (Circular end-to-end supply chain orchestration for collaborative workflows which incorporates
planning and execution metrics and integrates advanced and multimodal visualisation and
analytics. The visualisation is delivered by comprehensive Digital Twins of the supply chains
formulated, the factory processes and product design phases.

e Supply Chain Optimisation that monitors the global (across the supply chain) and local (within the
factory) processes and execution, inputs and outputs and configuration parameters, to enable
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1.2.

data-driven Al decision making, this way supporting continuous optimization of targeted and
measured performance and sustainability parameters.

Dynamic Sustainability Assessment functionalities that investigate alternative supply-chain
scenarios (varying in terms of materials used, processing technologies, suppliers involved and/or
activated circular economy practices) in place of the existing schemes, quickly measuring their
performance in terms of environmental sustainability and circular economy profile.

Supply Chain Data Spaces for seamless, multi-level data flow across the supply chain partners,
supporting the reuse of materials in novel products, the extension of the life-cycle of finished
products (remanufacturing), and data-driven decisions for collaboration of parties offering
matching services in the most dynamic and efficient way.

Cybersecure and trustworthy data sharing across the supply chain by employing a distributed,
trusted and efficient Identity and Access management system, that together with the associated
trust framework will coordinate the identities of all IoT objects and ensure trustworthy data
sharing among its members, aligned with the trust framework that is being implemented in EBSI.
CM specific tools for the automatic recognition of recyclable parts by modern Machine Vision tools
and Advanced Robotics, to enable optimized flows in the selection process.

Novel circular business processes will be demonstrated supporting reusing, reducing, and
recycling material in production and consumption systems. The new collaborative production
models will provide quantifiable results on the sustainability increase across the supply chain, in
terms of efficient use of raw materials, of by-products, of waste and energy and of emissions
reduction. CIRCULOOS leverages the above with the RAMP integrated innovation IOT platform and
the European network around it to deliver a CM ecosystem and platform for Manufacturing SMEs.
Skills upskilling and reskilling will be provided in RAMP and through online courses, webinars,
and best practice guides and success stories based on the pilots and Experiments for
Demonstration (EXDs).

Deliverable Purpose

The objectives related to this deliverable have been achieved in full and as scheduled. In the sections
below is the periodical dissemination retrospect during the project's first year. In includes a focus on the
first outcomes of the ongoing communication and disseminations activities to support the Expression of
Interest, which is the first of the 3 Open Calls set for the project.

The results are achieved according to the expected KPIs to reach the project's objectives. Moreover, a
follow-up action plan for communicating and disseminating the project is outspreaded, which of course, it
will be adapted to any contingency that CIRCULOOS might face throughout its lifecycle.
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2. What: Project Activities and Results

This section showcases the different KPIs planned for WP6. On one hand, there are all the dissemination
KPIs, which according to the European Commission, are related to sharing research results with potential
users - peers in the research field, industry, other commercial players and policymakers. As the project is
still at a very early stage, the potential dissemination of knowledge will be expanded in the coming
months. On the other hand, there are the communication KPIs, which quoting European Commission are
more focused on informing, promoting and communicating activities and results. In this sense, since the
project is already active, it has been possible to show everything that has been done so far, to promote its
activities and make the project known to its public. Thereby, both tables are featured, which were also
presented on D6.1 at the first stage. Throughout this deliverable, in Section 5, this table will be updated
with the results that have been obtained so far.

Table 1.
Dissemination KPIs

Measure Audience Means Target KPIs
. . . . . > 5 technical
Technical CIRCULOOS | Technical articles, white papers, joint icl
publications communities, | publications with associations (Digital Factory articles
industry Alliance, EIT Manufacturing, EFFRA, > 2 white papers
stakeholders | Manufuture, Manufacturing Clusters, etc),
industry stakeholders/ clusters.
s Scientific and A . . - .
Scientific Open Access to publications to highly cited > 15 publications in
N Research . . . T
publications " communities and journals, examples include: scientific journals
COMMUNIIES | 1EEE Industry Applications Society (IAS), IEEE
Robotics and Automation Society (RAS), Journal
of Inter. Measurements Confed. (IMEKO), ACM
Transactions on Cyber-Physical Systems, IET
Information Security.
C o C o Participation to scientific conferences, such as > 15 publications
Scientific Scientific, ) )
IEEE International Conference on Emerging and/or
conferences Research and ) ) .
industrial Technologies and Factory Automations, I[EEE presentation
» International Workshop on Factory delivered in major
communities o ;
Communication Systems, International conferences
Conference on Technologies & Business Models
for Circular Economy, IEEE International
Conference on Industrial Informatics, CIRP
conference on Manufacturing Systems, IEEE
International Workshop Metrology for Industry
4.0 and IoT, Internet of Things Cyber Security
Conference.
Trade Industry Participation and presentations to major trade > 10 participations
. s stakeholders, | fairs and events, such as: State of Play (EFFRA), | in major
fairs/exhibitions i
vertical [oT Tech Expo, IoT World Congress, Industry 4.0 | events/trade
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CIRCULCHS

industries Conference 2022, Circular Economy Stakeholder | fairs
Conference, etc. > 5 banners/
posters
Workshops Application Outreach events through workshops for > 2 technical
through developers, targeted alliances, associations and communities | workshops
. cybersecurity/ | in which consortium partners are active > 2 workshops
associations,
. ICT/ IoT members (e.g. EFFRA, Manufacture Technology .
communities i i presenting use case
industry Platform (ETP), European factories of the future
and clusters ] C results
suppliers, research association
tech. NEMA); clusters and partnerships (e.g. FIWARE,
providers. GAIA-X, European Circular Economy
Stakeholder platform); related EU funded
projects, etc.
Skill EXDSé;\/IAEMES Training webinars and documentation. 40 videos
+ s
development +20 documents
. Universities, Online tutorials through webinars, > 6 presentations
Training ] . o .
seminar Researchers, | presentations to schools/universities, curricula | to schools/
entrepreneurs | in BSc, MSc and/or PhD courses. universities
Standards SDOs, Harmonization, interactions and contributions > 4 SDOs involved
opensource | to emerging and new standards, such as > 4 standardisation
SW FIWARE, AIOTI, etc. contributions
communities
Table 2.
Communication KPIs
Measure Audience Means Target KPIs
Website ALL Online pr0].ect website designed and devel(.)ped Website ready by
by MW_Capital,updated throughout the project. MO03
7.000 visitors by
M42
Social media ALL Onll'ne presence 1T1 social med}a channels such ~1000
as LinkedIn & Twitter, spreading news about
stakeholders

the project.

> 200 monthly
impressions

Newsletter

Tech providers
vertical
industry

stakeholders

Newsletters will be circulated via email lists
providing an overview of the main project
activities and outcomes.

> 6 newsletters

> 1000 contacts
reached
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Multimedia video podcasts presenting the

flyers

banners, posters, also available online for
printing through the project’s website.

Video clips ALL ) o ] : > 3 videos
project, its innovation, and its key outcomes.
produced
> 2.000 views in
YouTube
Printed material, ALL Brochures, leaflets, flyers in events, roll-up > 2.000 printed

copies distributed

> 4 roll-up
banners/posters

Public events

General public

Public events with general public, schools and
higher education institutions to inform them

> 4 public events

local newspapers and magazines to reach a

academia ] o ) > 3 open days at
about the project and its impact in the
i schools
everyday life.
> 100 participants
/event
Newspapers & ALL Non-technical articles and press releases in > 3 press releases

vertical
industry
stakeholders

(publications) to fora and blogs to create
awareness on CIRCULOOS potential and
features.

magazines . o o in newspapers and
broader audience providing a visibility of the .
) i ; i magazines
project and its main achievements.

DIH Tech pr(?v1;1ers Promo‘?(f)n (})lf the ].JI‘O]'eCt I‘eSult;l; varlolus DIH > 30 DIHs
.Vertlca to amp ify the project’s outreach for early contacted
industry adoption.

stakeholders
Fora&Blog Tech providers Promotion of periodic non-technical reports > 5 publications to

blogs

> 5 blogs/for a to
post

Other projects &
activities

Tech providers
vertical
industry

stakeholders

Liaison with other projects to co-ordinate the
activities CIRCULOOS considering the on-going
activities in other projects. For these reasons,
liaison delegates will be identified.

> 8 relevant
projects

3. Who: Target

As thoroughly explained in D6.1, various stakeholder groups were identified as the main target audiences
of CIRCULOOS; each group has specific interests, needs and expectations, and therefore tailored messages
and materials will be prepared to garner their attention and to engage them appropriately. Table 3 below
presents an overview of these defined project target groups and outlines the communications focus for
each group. Some of them were manufacturing MSMEs, RTOs and Academia, Technology Suppliers,
Regulators and Policy makers, Digital Innovation Hubs, and the general public. The consortium members,

which have their own established networks, and the project’s attendance at events is creating new
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contacts for the project. So, it is good for the project connecting with such audiences and leverage on them
for its on-going and future activities.
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Some of the key messages created for the target audience are:

CIRCULOOS
430 seguidores.
21 horas - ®

o

Calling all circular champions - MSMEs, DIHs, research institutes & non-profits!
CIRCULOOS is launching an Expression of Interest to help you redefine your
supply chains through recycling, remanufacturing and refurbishing. %

Here's how to get involved:

< Get more information on how to apply here: https://bit.ly/4cTsF20

By applying, you'll gain access to:

Matchmaking activities

Funding up to €240K in Open Call #2

Opportunity to scale up in Open Call #3

Target sectors include basic metals, construction, electrical, furniture,
automotive, plastics & more! i Don't miss this chance to drive sustainability.

Join the #CircularEconomy Revolution today! @

#Cil #OpenCall inability #CIRCULOOS #manufacturing

#Hori ject #EL i

Ver traduccion

Apply now to the

CIRCULOSS
Expression of Interest!

© Tuy 5 personas mas 1vez compartido

1semana «

- CIRCULOOS
wedl 430 seguidores
®

CIRCULOS

@ CIRCULOOS, represented by Scuola universitaria professionale della
Svizzera itali (SUPSI), partici i in the Madeira Digital Transformation

Week, held on the island of Madeira, Portugal. T

During the event, we shared our approach to evaluating circular economy
practices in the industry, aiming to guide decision-makers in enhancing the
sustainability and circularity of current business models. £/

Learn more about the CIRCULOOS present at this
event: https://bit.ly/abCBX28

#MDTWeek #CIRCULOOS #CircularEconomy #Sustainability

#DigitalTransformation

Ver traduccién

CIRCULOOS was at Madeira
Digital Transformation Week

CIRCULOS

€O Elia Ruiz Pachon y 7 personas mas

Figure 1.
Key messages created for the CIRCULOOS targeted audience

1 vez compartido

Since almost all of the dissemination and communication tools and channels are appropriate for all the
different target groups, some tools are better suited to specific audiences. Such as Zenodo platform, press
releases, or events. See table below, which appeared in D6.1 as well.

Table 3.

CIRCULOOS Communication and Dissemination Tools per target

CIRCULOOS tools and its related target RTOs and Technology Digital Regulators | General
groups Manufacturing MSMEs Academia  Suppliers Innovation and policy Public
makers

Website v v v v v
Social Media v v v v v

Blogs v v v v v
Newsletter v v v v v
Brochure v v v v

Press Releases v v v v

16| 63



D6.2 Periodical dissemination retrospect and follow-up action plan CI RC U L Ci

Events v v v v

Zenodo 4

4. Why: Objectives

As stated in D6.1, Dissemination and Communication are important in establishing opportunities to raise
awareness of and promote the CIRCULOOS project’s activities and results throughout its lifecycle.

The dissemination and communication objectives evolve alongside the different stages of the project,
changing direction and messaging while raising awareness of the project in general. At the moment (M12),
the project aim is to:

a. Ensure wide communication of the project results to the targeted audience.

b. Maintain the communication channels detailed in D6.1 to promote the CIRCULOOS
activities and inform them about their results and achievements.

c. Design and execute open call procedures and promote the first open call -Expression of
Interest- to ensure applicants' reach, through a specific strategy, activities and platform
(RAMP). The EOI will be ongoing until M18 and the campaign will focus on community
building activities and dissemination of the project and the 3 Open Calls benefits for the
applicants and the ecosystem to relevant stakeholders.

d. Reach DIHs to ensure ecosystem building and promote CIRCULOOS tools and technologies
in their regions. Thus, create strong relationships with MSMEs.

e. Provide support for transferring knowledge on IoT/CM and trustworthy supply chains and
developing resilience by identifying the existing skills gaps and providing specific training
services, thus empowering and strengthening SMEs and small mid-caps capacities in these
technologies.

5. Where: Online and Offline Channels

The project activities and outcomes are shared within website, LinkedIn Newsletter, LinkedIn account,
YouTube Channel, Flickr, and events (offline and online), marketing materials, and press releases. The
different target audiences are best reached through different channels. In the following section, each
communication channel will be explained in detail according to its implementation and the results the
project is obtaining from them. Thus, according to the dissemination and communication KPI tables
shown above, there is an updated version with an additional column that displays the KPIs achieved at the
moment compared to what is stipulated to be achieved at the end of the project.

Table 4.
Achieved Dissemination KPIs

> 5 technical

Technical CIRCULOOS | Technical articles, white papers, joint .
articles N/A

publications publications with associations (Digital

communities, ) )
Factory Alliance, EIT Manufacturing,
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CIRCULD:

industry EFFRA, Manufuture, Manufacturing .
) > 2 white papers
stakeholders | Clusters, etc), industry stakeholders/
clusters.
e Scientific and - . R
Scientific R h Open Access to publications to highly > 15 publications
publications esear.ct. cited communities and journals, examples | in scientific
COMUIURILES 1 51 clude: IEEE Industry Applications journals
Society (IAS), IEEE Robotics and 2
Automation Society (RAS), Journal of
Inter. Measurements Confed. (IMEKO),
ACM Transactions on Cyber-Physical
Systems, IET Information Security.
Scientific Scientific, Participation to sc1en‘F1f1c conferences, > 15 publications
such as IEEE International Conference on | and/or
conferences | research and ] ) .
industrial Emerging Technologies and Factory presentation
. Automations, IEEE International delivered in
communities - .
Workshop on Factory Communication major
Systems, International Conference on
Technologies & Business Models for 2
Circular Economy, IEEE International
Conference on Industrial Informatics,
CIRP conference on Manufacturing
Systems, IEEE International Workshop
Metrology for Industry 4.0 and IoT,
Internet of Things Cyber Security
Conference.
Trade fairs/ Industry farglc;p.atlon an prtesentatlons to major > 12- - .
exhibitions | stakeholders, rade fairs and events, par_ icipations in
vertical such as: State of Play (EFFRA), [oT Tech major events/
. . Expo, [oT World Congress, Industry 4.0 trade fairs 5
industries )
Conference 2022, Circular Economy
> 5 banners/
Stakeholder Conference, etc.
posters
Workshops Application | Outreach e\{ents throug}? w.orkshops for > 2 technical
throush developers, targeted alliances, associations and workshops
. g Cybersecurit | communities in which consortium > 2 workshops
associations, )
L y /ICT/IOT | partners are active members (e.g. EFFRA, .
communities | presenting use
industry Manufacture Technology Platform (ETP),
and clusters ] - case results 1
suppliers, European factories of the future research
tech. association,
providers NEMA); clusters and partnerships (e.g.
FIWARE, GAIA-X, European Circular
Economy Stakeholder platform); related
EUfunded projects, etc.
Skill EXDSél\I\//IIEMES Training webinars and documentation. 40 videos N/A
+ s
development +20 documents
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CIRCULCE

.. Universities, | Online tutorials through webinars, > 6 presentations
Training ] ] o
. Researchers, | presentations to schools/universities, to schools/ N/A
seminar ) i ] o
entrepreneur | curricula in BSc, MSc and/or PhD courses. | universities
S
SDOs, Harmonization, interactions and >4 SDOs
Standards o ) ]
opensource | contributions to emerging and new involved
N standards, such as FIWARE, AIOTI, etc. >4 N/A
communities standardisation
contributions
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CIRCUL

Table 5.
Achieved Communication KPIs
Measure Audience Means Target KPIs ACHIEVEIEIS
Website ALL Online project web51t<? designed and > Website ready
developed by MWCapital, updated by M03
; 1.793 visitors
throughout the project. ~7.000  visitors
by M42
Social media ALL Onl;lne pll:.eslfndcle in s(;)(;al'zledla chagflels ~1000 422 followers
such as LinkedIn an. witter, spreading | o b L 1329
news about the project. impressions
> 200 monthly p
. . (190
impressions ) i
impressions per
month)
Tech Newsletters will be circulated via email
Newsletter ) ) o ) i > 6 newsletters
providers lists providing an overview of the main 2 newsletters
tical ject activiti d out . > 1000 contacts
.ver ica project activities and outcomes 226 subscribers
industry reached
stakeholders
Video clips ALL Multlmfedla 'Vld.eo podc'asts preéentmg > 3 videos
the project, its innovation, and its key roduced '
outcomes. P 3 videos
> 2.000 views in 88 views
YouTube
Printed ALL Brochures, leaflets, flyers in fevents, rqll- > 2.900 printed 3 flyers c'reated
material up banners, posters,also available online | copies 500 printed
flyers for pr.mtmg through the project’s Distributed copies
website.

Roll-ups created
> 4 roll-up to be brinted
banners/posters 0 be printe

Public events General Public events .w1th general. pul.)llc,. . > 4 public events
. schools and higher education institutions
public i i ) > 3 open days at
. to inform them about the project and its
academia . iy dav lif schools
impact in everyday life. .
~100 4 public events
participants
/event
Newspapers & ALL Non-technlcal articles and pres.s releases > 3 press
magazines in local newspapers and magazines to releases in
reach a broader audience providing a 2 press releases
. . ) . newspapers and
visibility of the project and its main .
] magazines
achievements.
DIH Tech Promotion of the project results in > 30 DIHs 8 DIHs contacted
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CIRCULUC.

providers various DIH to amplify the project’s contacted
vertical outreach for early adoption.
industry
stakeholders
Fora&Blog Tech Promotion of.per.lodlc non-technical > 5 publications
. reports (publications) to fora and blogs
providers to blogs
. to create awareness on CIRCULOOS A
vertical N/
industry potential and features. > 5 blogs/for a
to post
stakeholders P
Other projects Tech Llalsor% le.th other projects to (.:oor.dmate > 8 relevant Liasion/

& activities providers the activities CIRCULOOS considering the projects communication
vertical on-going activities in other projects. For started with 8
industry these reasons, liaison delegates will be different

stakeholders identified. projects

5.1. Website

The project’s website was launched on M3. It’s been created through the platform WordPress. The brand
identity of the project is reflected in the colours, the typography and the elements used. The website has
different webpages, which include:

Home: It contains a brief and concise paragraph about what is the project.
About: Deeper information about the project, list of CIRCULOOS partners.
Tools: Briefly gives information about the deployments of the project.
Architecture: Describes de CIRCULOOS Architecture and its objective.
RAMP: Information about what the RAMP platform is and its link to the CIRCULOOS project.
Pilots: Description of the three pilots that will be developed during the lifecycle of the project

(technologies used, partners involved, countries where the pilots will be implemented).

Open Calls: Explanation about the three open calls.
News: Articles, news, interviews, events and other project developments are updated and then

promoted on the project's social media channels.

Contact: Form to get in touch with the CIRCULOOS’ consortium.
Footer:

Privacy Policy: Privacy Policy from Dissemination Manager - Mobile World Capital Barcelona.
Cookies: Cookies Policy disclaimer (Matomo Analytics).

Social media: Three buttons with direct access to CIRCULOOS LinkedIn, YouTube channel and
Flickr.

Disclaimer: This project has received funding from the European Union’s “Horizon Europe”
programme under grant agreement 101092295.
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Home | About | Pilots | OpenCalls | News | Contact

CIRCULCBS

Elevate sustainability,
. lry the

circular

way of manufacturing

About Circuloos

-
ol

Home | About | Pilots | Open Calls | News | Contact

CIRCULCBS

Open Calls

The Project has planned three Open Calls planned to start in M8 and end at M40, having a total budget of €3.600.00 as Funding Support to Third-
Parties (FSTP).

Open Call 1 (OC#1)

Expression of Interest

Duration: M08-M19

To stimulate the engagement/
participation of potential
manufacturing SMEs by expressing
interest and registering as a supply
value-chain actor and adopt one of
the R's. The Expression of Interest

Open Call 2 (OC#2)
Demonstrators (EXDs)

Duration: M16-M33

The second open call will fund and
support more than 16
demonstrators of Circular
Manufacturing (CM) supply chain
business models, distributed across
Europe.

Figure 2.

CIRCULOOS first webpage image

Open Call 3 (OC#3)

Value-chain extension &
Scale-up

Duration: M30-M40

The third open call will enable the
expansion of the funded CM
demonstrators (OC#2) with
additional manufacturing/ integrator
SMEs, creating benefits to the new
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The website has been updated as the project has evolved with up-to-date information on the Open Calls.

CIRCUwaS ;‘:’:’; Home About v Pilots OpenCalls News Contact @

Elevate sustainability, try the circular way of manufacturing

" i

Figure 3.
CIRCULOOS homepage updated aesthetics
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cu‘cu'_d»—) ;r;: Home About v Pilots OpenCalls News Contact @

Open Calls

You can now apply to the
CIRCULOOS Expression of Interest (EOI)!

What is it? &

CIRCULOOS Expression of Interest (EOI) aims to engage supply chain actors across various manufacturing industries (e, metal,
construction, electrical, furniture, leather, machinery. vehicles, wood, plastic) that want to engage in circular business with other
complementary entities, forming Innovative Circular Supply Chains. Participants will adopt circular practices like refurbishing, remanufacturing.
and repurposing (R-strategies). collabarating regionally to enhance product and process drcularity.

The goal is implementing circular strategies and demanstrating new business models that i ircularity indexes. The selected supply
chains should adopt and validate the series of tools offered by the CIRCULOGS project and enhance them as necessary with reusable
components, which should alsa e useful for ather circular supply chains and will be integrated into the RAMP platiorm. The project will
compile a list of registered entities for consorti hmaking, including online events via the RAMP platform

AlLEQIs will be published to facilitate collaboration, allowing parties to form value chains and apply for funding in upcoming Open Calls #2
and #3. Participants gain access to matchmaking and information activities organised by CIRCULOOS, helping them prepare applications for
funding up to 240K€Aeam.

+ How to apply? &

+ Why you should apply to the CIRCULOOS Expression of Interest?

Apply now! Download the Open Call guidelines

Webinar: Apply to the CIRCULOOS
Expression of Interest!

Apply to the CIRCL ™
Expression of Interest!

Watch on (3 YouTube

@ Stay tuned for the upcoming Webinars!

Figure 4.
CIRCULOOS Open Calls updated webpage

The aesthetics of the website has evolved maintaining the colors of the project identity. The objective of
this swift has been to improve the information of the website, so it is more user-friendly. The home has
been improved with a slider where it highlights the most up-to-date news and the open call-to-actions
such as the Expression of Interest or Open Calls, so people can apply directly from the homepage. Other
than that, an illustrated video is embedded explaining the CIRCULOOS project, as so does the paragraph
behind it.
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Moving to the About webpage, it offers a more in-depth view of the project, and it links throughout a
button to the tools that the project is using or developing to achieve its goals of adopting circular value
chains within the manufacturing industry. It also contains a carousel with all the CIRCULOOS partners in it.
The about contains a dropdown webpage within the menu called Tools, which goes through all of them
that the project wants to deploy.

The Pilots webpage contains a brief explanation about each of the pilots of the project and pictures in
carousel for each of them. The project's Communication and Dissemination leaders are also working on
separate videos from the CIRCULOOS partners comprising the three pilots to better understand their
implications and the project's outcomes.

The Open Calls webpages is the one that has more changes since the Expression of Interest has opened
recently. It contains the explanation, how to apply, buttons to the guidelines and to the application. It also
contains the video to the first webinar and information about the following open calls. On section 5, all the
communication and dissemination material that has been created is thoroughly explained.

On the News webpage visitors can visualise all the articles, news, newsletters, interviews, press releases
and public deliverables of the project.

Furthermore, there is a Contact form on the menu, so visitors can ask any questions they might have.

CIRCULOOS is using LinkedIn as its main social media channel. Thus, the website contains a direct button
to the CIRCULOOS LinkedIn page, where users can follow it, interact with the posts and stay up to date on
the project’s news.

In the subsection below, the metrics of the CIRCULOOS website are exposed from November 2023 up to
July 2024. Throughout these seven months that the website has been on-going, it has achieved 4.408
visitors out of the KPI of >7.000 visitors that should be obtained by M42. Other than that, in the following
tables it is featured the graphics of the visits over the time, the number of page views, and the most popular
pages and blogposts.

CI RCU L@ i Home About v Pilots OpenCalls News Contact @
- RAaMP

— Powered by Cogl'jl?mbﬁs

Consent Details About

We use cookies to collect data about your visit to our website to analyse visitor numbers, most visited pages, blogs,
and usage patterns. This helps us improve our services and for reporting purposes. We collect this information with
your consent. The data helps us understand visitor behaviour and enhance website content. We protect your
information with secure protocols and restrict access to authorised personnel. We do not share your data with third
parties, except as required by law or for data analysis with trusted providers. Your data is stored securely within the EU
for 12 months, after which it is anonymised or deleted. By continuing to use our website, you consent to our use of

. cookies as described. You can manage your cookie preferences through your browser settings or by contacting us. For

more details, please read our Privacy Policy.

Necessary Preferences Statistics Marketing

» » »

“ Hlow seecten “
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Figure 5.
Cookies pop-up banner from the website

Visits over time

Visits Over Time

— Visits

2,450

1,226 .-

2020 2021 2022 2023 2024

Figure 6.
Visits over time. Matomo Analytics

This graph shows the visits the CIRCULOOS website has received over time. The website was launched in
November 2023. The number of visits has increased over time and more exponentially in 2024, as the
expression of interest began on May 315

In Figure 7 below, the concise growth of the visits to the website can be appreciated from the very
beginning of the project. To highlight, the average visit duration is very high, as so the actions per visit:

Visits Overview

4 2,375 visits ¢« +414.1% /,’ 6,304 pageviews, 4,408 unique pageviews « +501.5%
" 3 min 26s average visit duration « +62.2% 0 total searches on your website, 0 unique keywords = 0%
i ki ¢ o 7 i o

56% visits have bounced (left the website after one page) = -1.8% /133 downloads, 114 unique downloads + +13,200%

~+ 2.9 actions (page views, downloads, outlinks and internal site

’
/459 outlinks, 352 unique outlinks + +691.4%
_ searches) per visit « +20.8%

—

393 max actions in one visit + +1,303.6%

Figure 7.
Visits overview. Matomo Analytics

Table 6.
Matomo Analytics (Page Views and Number of Visitors)

Analytics Data
Page views 6304
Number of visitors 4408
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Most popular pages

Page titles
AVG.
¥ UNIQUE BOUNCE AVG. TIME EXIT PAGE
FAGEIHIEE SR S PAGEVIEWS RATE ON PAGE RATE LOAD
TIME
Circuloos - Elevate sustainability, try the circular way of manufacturing 1,837 1,208 44% 00:00:57 51% 2.63s
Open Calls - Circuloos 1,663 1,063 65% 00:01:38 79% 2.22s
About - Circuloos 712 446 54% 00:01:40 53% 191s
Pilots - Circuloos 499 329 78% 00:01:23 50% 2.42s
News - Circuloos ) AR 504 245 48% 00:00:43 32% 2.15s

Figure 8.
Most popular page titles. Matomo Analytics

Most popular blogposts
What is the circular economy? Building a new future for the industry with Circular econo... 52 43 68% 00:01:49 70% 2.7s
Innovation and Inclusivity: Anastasia Garbi's Perspective from CIRCULOOS on Women Le... 52 41 82% 00:00:46 71% 3.14s
Sustainability and Circular Economy decision-making using GRETA - Circuloos 53 39 85% 00:01:53 67% 1.83s
CIRCULOOS has just participated at European Robotics Forum 2024 with Better Factory ... 52 38 60% 00:02:43 66% 2.87s
5 Actions for businesses in the circular economy sector - Circuloos 52 37 53% 00:02:44 54% 1.89s

Figure 9.
Most popular blogposts. Matomo Analytics

Regarding the blogposts, since November 2023 the CIRCULOOS website has been populated with a total of
18 blogposts, comprising articles, news, press releases and interviews. By M42, the KPIs respond to 40
blogposts. The publications come from the content plan that was created in D6.1. Nonetheless, it has
changed, since not all the articles have been created as it was a first approximation of content. However, it
has also compiled pieces of news about different events or conferences where the project has participated
in.

In Table 7 it is featured the tentative plan scheduled in D6.1, and in a yellowish colour it is highlighted the
blogpost that have been created and published to populate the CIRCULOOS website. The rest of the titles
will come throughout the following months and will be adapted to the momentum the project is facing.

Table 7.
First content plan

Provsional title Objective Target Tentative Partners

Group Date involved

What is circular economy the 5R General promotion | ALL M3 All partners

Good practices: when the industry giants

) Promote Open Calls | MSMEs M4 All partners
embrace circular economy
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The Eur.'opean Comm.lssmn plan for General promotion | ALL M5 All partners
industries to adopt circular economy
Circular economy new framework (policy, : Policy M6 FIW
. Policy
standards, people behaviour) makers
The pilots Pilots' promotion ALL M7 Fiction
Factory,
Thermolymp
ic,
Contenedore
s lolo,
Khoani, B&A,
Plennid
RAMP, the tool revolutionizing the Promote RAMP Technical M8 ED
manufacturing sector provider,
MSMEs,
DIH
How DIH is helping to shape the adoption | General promotion | Technical M9 DIH
of circular economy in the manufacturing provider,
sector MSMEs,
DIH
Get up to 60Kk<€ to transform your MSMEs | Open call MSMEs M10 F6S
into the factory of the future with promotion
CIRCULOOS
Interview with European Dynamics, Partner + project ALL M11 ED
coordinator of the project promotion
Participation at EFFRA Results promotion Universitie | M12 SUPSI
s
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Table 8.
Content publications
KPI: 40
Number Title Partner Link
1 CIRCULOOS empowers MSMEs for Circular Economy MWCB Link
Success with Sustainable Solutions
2 What is the circular economy? Building a new future MWCB Link
for the industry with Circular economy principles
3 Circular economy’ good practices in the MWCB Link
manufacturing sector
4 5 actions for businesses in the circular economy MWCB Link
sector
5 CIRCULOOS has just participated at European MWCB Link
Robotics Forum 2024 with Better Factory and
KITT4SME
6 Innovation and Inclusivity: Anastasia Garbi's MWCB Link
Perspective from CIRCULOOS on Women Leading in
Tech, MWC24 Highlights
7 CIRCULOOS Project’s First Consortium Meeting MWCB Link
8 10 good reasons for Manufacturing SMEs to adopt MWCB Link
the circular economy principles in Europe
9 CIRCULOOS has just started a new collaboration MWCB Link
with the Reincarnate project
10 Introducing our project coordinator EUROPEAN ED Link
DYNAMICS
11 Sustainability and Circular Economy decision- SUPSI Link
making using GRETA
12 Blockchain Technology for Circular Economy ALA Link
Innovation
13 CIRCULOOS at the Digital Enterprise Show 2024 MWCB Link
14 Introducing our project partner: IT] Magyarorszag ITI Link
15 CIRCULOOS launches its first Expression of Interest F6S Link
for Circular Economy Initiatives
16 Introducing our project partner: Innomine INN Link
17 CIRCULOOS First Expression of Interest Webinar MWCB Link
Recap
18 CIRCULOOS was at Madeira Digital Transformation MWCB Link
Week
5.2. LinkedIn

CIRCULOOS is using LinkedIn as its main social media channel. CIRCULOOS’ LinkedIn account followers
can easily follow the newsletter, and it is accessible for new target audiences.

Posts are published up to three times a week, taking into consideration the following social media
calendar that has been created by Mobile World Capital Barcelona according to their expertise in the field:

29|63


https://circuloos.eu/circuloos-is-empowering-msmes-for-circular-economy-success-with-sustainable-solutions/
https://circuloos.eu/what-is-the-circular-economy-building-a-new-future-for-the-industry-with-circular-economy-principles/
https://circuloos.eu/circular-economy-good-practices-in-the-manufacturing-sector-when-the-industry-foster-opportunities-to-positively-impact-the-world/
https://circuloos.eu/5-actions-for-businesses-in-the-circular-economy-sector/
https://circuloos.eu/circuloos-has-just-participated-at-european-robotics-forum-2024-with-better-factory-and-kitt4sme/
https://circuloos.eu/innovation-and-inclusivity-anastasia-garbis-perspective-from-circuloos-on-women-leading-in-tech-mwc24-highlights/
https://circuloos.eu/circuloos-projects-first-consortium-meeting/
https://circuloos.eu/10-good-reasons-for-manufacturing-smes-to-adopt-the-circular-economy-principles-in-europe/
https://circuloos.eu/reincarnate-reincarnation-of-construction-products-and-materials-by-slowing-down-and-extending-cycles/
https://circuloos.eu/introducing-our-project-coordinator-european-dynamics/
https://circuloos.eu/sustainability-and-circular-economy-decision-making-using-greta/
https://circuloos.eu/blockchain-technology-for-circular-economy-innovation/
https://circuloos.eu/circuloos-at-the-digital-enterprise-show-2024/
https://circuloos.eu/introducing-our-project-partner-iti-magyarorszag/
https://circuloos.eu/circuloos-launches-its-first-expression-of-interest-for-circular-economy-initiatives/
https://circuloos.eu/introducing-our-project-partner-innomine/
https://circuloos.eu/circuloos-first-expression-of-interest-webinar-recap/
https://circuloos.eu/circuloos-was-at-madeira-digital-transformation-week/
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CIRCULCdS ‘ @ Weekly Planner

monday tuesday wednesday thursday friday

Branded content

@® 10:00 am

Boost engagement
and organic traffic

Boost e ment

gem
and organic traffic

banner banner image video
Partner inter
@ 12:00 pm
Boost engagement
and organic traffic
video
Generate qualified leads
banner image video
CIRCULOOS newsletter CIRCULOOS newsletter CIRCULOOS newsletter
Post topic / type Visual type Posting frequency
partners video link card 3 posts per week

blog & events image

branded content ~ banner

Figure 10.
Social Media calendar

There are seven different types of posts: partner presentation, partner interview, dissemination of open
calls, blog article promotion, promoting upcoming events, recap past events, and branded content.

Currently, CIRCULOOS has 452 followers on LinkedIn, reaching more than 8.000 impressions. The
follower profile coincides with this data:

- Owned Social Media
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E CIRCULOOS
Toais

. The CIRCULOOS partner, Alastria Blockchain Ecosystem, was at the DES |
Digital Enterprise Show 2024, to showcase the advancements of the
CIRCULOOS project! (i

#DES2024 took place in Malaga and brought together global tech leaders and
experts to drive digital transformation. = With a focus on sustainability,
discussions covered how technologies like blockchain and Al can achieve ESG
goals. @

Learn more about the CIRCULOOS present at this
event: https:/jow.ly/3f5250SkHax

#Circular #DigitalTransformation
#DES2024 #CIRCULOOS

Ver traduccién

CIRCULOOS at the
Digital Enterprise Show 2024

CIRCULODS

€O André Seixas y 7 persanas mas

Reacciones
QAR & - 4
o “.0 -]

Figure 11.
Example of Owned Social Media Post

- Shared Social Media

@ AIMMANUFACTURING ha compartido esto

~ CIRCULOOS
81 339 seguidores
2semanas - ®

@ It's time to embrace the circular economy revolution. Discover the 10
compelling reasons why ing circular princi is ial for growth and
sustainability in Europe.

Check it out < https:/fow.Iy/IFI50RbEMX

#CircularEconomy #Sustainability

Ver traduccién

10 good reasons for
Manufacturing SMEs to adopt
the circular economy principles
in Europe

CIRCULOS

© Tay 14 personas més 3 veces compartido

O ~ @ Recomendar &) Comentar I:, Compartir ¥ Enviar

Figure 12.
Example of Shared Social Media Post

31|63



D6.2 Periodical dissemination retrospect and follow-up action plan CI RC U L

- Earned Social Media

.  Reincarnate
758 seguidores
4 semanas - @

.= #CircularAlliances - Meet the CIRCULOOS project!+/

Circularity is about forming alliances and networks. At #Reincarnate, we connect
with relevant projects such as the Circuloos project to make the
#CircularEconomy a reality.

Circuloos aims to deliver digital tools and business practices to small
manufacturing companies in Eurcpe to support their transition towards more
circular #manufacturing processes. We gained valuable insights into their
objectives, challenges, pilot projects, outcomes, and the commonalities between
our industri Iring and i

Discover more about them through this interview
https://Inkd.in/fefWS9xeC

#CircularEconomy #GreenConstruction #DigitalDecade #EUFunded
#HorizonEU #SmartBuilding

Ver traduccion

] ‘o\)\al' A"l'aho ‘>5‘ /;
¢ A

CIRCULOOS project elevates sustainability, trying the circular way of
manufacturing - Reincarnate

reincarnate-project.eu » 3 min de lectura

@0 Tuy 12 personas mas 1 comentario - 2 veces compartido

- Apoyar Comentar r Compartir Enviar
i

Figure 13.
Example of Earned Social Media Post

The characteristics of the LinkedIn followers are:
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Characteristics of followers @

IT services and consulting - 32 (7.5%)

Telecommunications - 28 (6.5%)

Higher education - 27 (6.3%)

Research services - 25 (5.8%)

Technology, information and internet - 20 (4.7%)

Consulting and business services - 16 (3.7%)

Motor vehicle manufacturing - 16 (3.7%)

Manufacturing of household appliances and electrical and electronic products - 11 (2.6%)

Architecture and planning - 9 (2.1%)

Industrial machinery manufacturing - 8 (1.9%)

Figure 14.
Characteristics of the LinkedIn followers

5.3. LinkedIn Newsletter

CIRCULOOS is using the newsletters tool that LinkedIn offers. It is about to be released every three
months. CIRCULOOS’ LinkedIn followers can easily follow the newsletter, and it is accessible for new
target audiences. Following the “tentative Newsletter plan for the first year of the project” CIRCULOOS has
sent 3 newsletters achieving 250 subscribers:

Table 9.
LinkedIn Newsletters

Number Title Date Impressions Link

1 Discover Circuloos | 22/03/2024 209 Link
and the Power of
Circular
Manufacturing
2 Adopt circular 31/05/2024 399 Link
economy principles:
Join the CIRCULOOS
Expression of
Interest!

e
=]
=

3 Read this if you 26/07/2024 678
missed the webinar
that tells you how to
apply to the
CIRCULOOS
Expression of
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| | Interest! | |

5.4. Press Releases

CIRCULOOS aimed at sending a press release at every milestone of the project. The overall KPI for press
releases is >3 throughout the project. Despite this, the first year of the project it was contemplated in D6.1
to release 4 pieces of news about the kickoff of the project, participation at an important event, about the
first open call and the matchmaking as a result of the first open call. However, since the Open Calls
procedures have changed and the Expression of Interest will remain open, the scheduled press release
regarding this topic will be sent between September and November 2024 and January 2025. All the press
releases have followed the standard format defined in D6.1, with the catchy title, the bullet point summary
and 3-4 short paragraphs to grab the attention of journalists and media outlets.

To reach the target groups, MWCB has deployed three types of actions:

- The press release is shared with the consortium through a media toolkit, for them to share it with
their press department.

- The press release is sent to media through agency EINPressWire.

- Specific media are listed to send them directly the press release with possibilities to interview the
members of the consortium.

34|63



D6.2 Periodical dissemination retrospect and follow-up action plan CI RC U L d; :

Table 10.
Press Releases
Number Date Title Partner
1 28/11/2023 CIRCULOOS: Empowering MSMEs for Circular Economy MWCB
Success with Sustainable Solutions
2 18/03/2024 CIRCULOOS has just participated at European Robotics MWCB
Forum 2024 with Better Factory and KITT4SME

Up to now, the CIRCULOOS project has obtained more than 400 press clippings. As explained above,
MW(Capital is using the platform EinPressWire to distribute this kind of content to the specific media.
Thus, featuring the project in outlets such as AP News or the Global Tech Reporter.

5.5. Videos

Throughout the CIRCULOOS lifecycle, the communication and dissemination managers have been
committed to the creation of videos. The use of these videos has been focused on both online and offline
events, to engage interested audiences and to better disseminate the project’s objectives and its main
tasks and future impacts. According to the importance of creating animated content, the impact managers
of the project have already completed the videos KPIs, since it was of 3 videos. More videos will be created
throughout the project and all of them will be promoted to achieve a good number of visits.

All the videos created by the CIRCULOOS project have been uploaded to its YouTube channel, as a
repository of the created content, so it makes it easier to use the videos for the CIRCULOOS website and to
share them to the rest of the social media channels (LinkedIn, LinkedIn newsletters, etc.).

The videos contain explanation of the project, interviews with the CIRCULOOS coordinator, summary
videos of the events attended around Europe and interviews with the members of the pilots, so it makes it
easier and more engaging to disseminate their tasks.

Moreover, MWCapital is working on a series of videos related to the Pilots of the project. These are
interviews to the partners in charge of each pilot in one of their industries and it is well explained the task
that they are carrying out and its importance for the project in putting all the circular innovation into
them and how all of these will be featured in the different funded projects through the CIRCULOOS open
calls. The first videos that will be released will be the ones related to the spanish Pilot, comprising the
partners Thermolympics, Canonical Robots and Contenedores Lolo.

Table 11.
Videos
Number Title Date Views Link
1 CIRCULOOS in Rimini at the ERF 2024 9/04/2024 2 Link
2 Anastasia Garbi, ED 9/04/2024 59 Lin
3 CIRCULOOS project 6/03/2024 5 Lin
Webinar | Apply to the CIRCULOOS Expression 03/07/2024 5 Lin



https://apnews.com/press-release/ein-presswire-newsmatics/europe-e62fa72d0f471359ce1099a26669ed04
https://www.globaltechreporter.com/article/696810939-circuloos-has-just-participated-at-european-robotics-forum-2024-with-better-factory-and-kitt4sme
https://youtu.be/YS8vru6wbGE
https://youtu.be/Hw_aMjXkfxM
https://youtu.be/HrxFe33xByY

D6.2 Periodical dissemination retrospect and follow-up action plan CI RC U L j% :

of Interest! | | |
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5.6. Events

CIRCULOOS planned a strategy for its attendance at events back in D6.1. It consisted of different levels of
participation:

- Showecasing the CIRCULOOS project through exhibition booths

- Creating content for panels in both offline and online events

- Organising seminars and workshops within larger events

- Organising webinars to promote the project results and open call
At this stage of the project, it has participated in exhibition booths and has created content for panels in
offline and online events. A webinar to disseminate the open call to the potential target has been created
and MWCapital together with F6S are planning future workshops to explain the process of applying to the
Expression of Interest and its benefits for receiving the fundings during the Open Call #2 and #3.

In subsection number 6, there is an explanation of the Follow-up Communication and Dissemination Plan,
where the upcoming events where CIRCULOOS will participate are listed.

At the moment, CIRCULOOS has organized 6 workshops, has attended 4 trade fairs out of a >10 KPI, has
already succeeded on the number of attended in the overall of the events, and has done 6 technical
workshops out of 2 (KPI).

A |* “==|  BETTER FACTORY, - .
e : CIRCULOOS, KITT4SME || gy’ LIRS

#’Eﬂ' ER
Fracriy

W@MEN % BETTER
Te-chEU “ FACYPRV

Figure 15.
Collage of CIRCULOOS pictures at events

Table 12.
Events

Partner Attended Start End City Country  Event | Attendees | Activities

/Owned type

16/11/{16/11| New economy | Rotterda |Netherland| circular

FIF | Attended
eneed| 2023 /2023 cafe m s start ups

2 poster booth
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CIRCULCH

Workshop
circular
exhibition
building at
05/12 Stedelijk Amsterda|Netherland
FIF owned /12/ edety msterda Retherian museums 20 workshop
2023 museum team, m S
director,
design,
building and
curators, etc.
HMC, teachers
working on
07/12/|07/12| goodused |Amsterda|Netherland .
FIF d ducat 25 ksh
OWREE | 2023 |/2023| materialsand | m s [faucanon workstiop
showing
Jutplaats
Workshop
circular
exhibition
buildi tV
FIF owned 07/12/)07/12 Guc; hnli/[gui,euilrrl1 Amsterda| Netherland museums 30 worksho
2023 |/2023] "°8" m s P
team, director,
design,
building,
curators, etc.
Visit
FIF 01/11/)01/11| gedeputeerde |Amsterda|Netherland )
d b 20 ksh
OWREE | 2023 |/2023| staten Mevr m s usiness WOrkshop
Rommel
16/11/|16/11 steering Amsterda|Netherland . .
FIF d ducat 30 tat
owne 2023 |/2023| meeting HVA m s education presentation
10/01/{10/01| Nike design |Amsterda|Netherland ,
FIF 22 ksh
owned 2024 | /2024 team m s business workshop
Archis/ Het
FIF owned 14/03/)14/03 rr(iiells;\//vee Amsterda | Netherland business 100 event
2024 |/2024 . m s
instutuut
29/02/129/02 Amsterda |Netherland )
FIF Maaksch
owned 2024 | /2024 aakschap m s business 30 event
MWCB/E 26/02/129/02| Mobile World . busi
d Barcel S usiness N/A Panel
D OWREE | 2024 | /2024 Congress 2024 |~ e ona| ~pall ane
MWCB/E European Business
D/CAN 1 1 h,
/CAN/C attended 3/03/)15/03 Robotics Rimini Italy and N/A boot
UT/SUPS 2024 (/2024 Forum scientific workshops
I
10/04/|10/04| Advanced . Busi .
MWCB Barcel usiness N/A Tour,
C attended 2024 |/2024| Factories arcelona| Spain our, visit
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CIRCULCH

SUPSI/
Innomin
e

attended

24/06/
2024

28/06
/2024

Madeira Digital
Transformatio
n Week

Funchal

Portugal

Business
and
Scientific

300

Presentation,
Conference

CUT

attended
(virtually)

01/07/
2024

04/07
/2024

2024
International
Conference on
Control,

Decision and

Information
Technologies
(CoDiT 2024)

Valetta

Malta

Educatio
n

450

Paper
presentation
(virtually)

Alastria

attended

11/07/
2024

13/07
/2024

Digital
Enterprise
Show 2024

Malaga

Spain

Business

150

Presentation

Alastria

attended

11/06/
2024

11/06
/2024

Jornada
EENBasque
sobre
Financiaciéon en
Cascada

Bilbao

Spain

Business

450

paper
presentation
(virtually)

Innomin
e

attended

19/06/
2024

19/06
/2024

Circular
Economy
National
Conference

Budapest

Hungary

business
and
scientific

N/A

participation

Innomin
e

attended

06/07/
2024

06/07
/2024

Ferenc Farkas
International
Scientific
Conference

Pecs

Hungary

scientific

N/A

participation

Innomin
e

attended

06/06/
2024

06/06
/2024

EIT
Manufacturing
Day Vienna

Vienna

Austria

business

N/A

participation

Innomin
e

attended

22/05/
2024

22/05
/2024

360 TECH
INDUSTRY -
Feira
Internacional
da Industria
4.0/5.0,
Robdética,
Automacao e
Compositos

Leca
Palmeira,
Matosinho
S

Portugal

business

N/A

participation

At the events, several types of flyers have been printed and distributed throughout the attendees:
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Elevate sustainability,
try the circular way of manufacturing

CIRCULOOS, funded by EU, helps small and medium-sized businesses
adopt a circular econemy by offering tools to manage and improve
their entire supply chain for sustainable production through innovative
circular manufacturing processes. It represents 3 significant step for
these enterprises in their transition towards a circular economy.

irculoos.eu

Partners e

) ]
T e @ innomne  HERSO

.ﬂw“"“'— & FIARE e
L ® 0 MEs GET koo
= B
ji\ N
T TR——

circuloos.eu Eurcpean Union's “Horizon

programme under grant agrzement 101092295,

Pilots

plastic
Thermolympic (MSME) & Contenedores Lolo (recycler)

Objective: acquire certified and high-quality recycled plastic from
additional sources other than only the customer themselves.

Technology: Two vision units and a robotic arm.

Remanufacturing leather waste remanufacture

Khoani (leather waste) & B&A (leather products)

=3 Objective: evaluate supply chain sustainability and improving
(Gif) 1imess modls snd confum circularity and

Technolgy: Digital Twin to visualize the waste generated and plan the
products to be produced using this waste.

ing wood for i i
. Fiction Factory (wood crafting), Plennid (Wood supply) & Herso

Objective: The companies need a sufficient stream of half-fabricated
products with continuity.

Technology: Software.

“This projecthas received funding from the
Europasn Urior's “Horizon Eurcpe™
rogramme undr grant sgresmant 101032295

circuloos.eu

Figure 16.
Flyer with the Overall Information About the Project

Start your journey into circular economy
on Spring 2024!

CIRCULOOS, funded by the European Commission, helps small and
medium-sized businesses adopt circular economy principles by offering
tools to manage and improve their entire supply chain for sustainable

ion through innovative circular ing processes.

circuloos.eu

Scan the QR Code to visit our website,
and learn more about how to join our open calls!

Build new value chains

Join a circular manufacturing community through
modern digital

. Thiz projectha: raceived funding fram the
circuloos.eu European Union's "Horizon Europe”
programme undar grant agreement 101082795,

Powesd by [——

@FIWARE -t

Get funded to test the CIRCULOOS approach with
your partners!

Learn more about our open calls and how you can
contribute to the circular innovation movement.

d for more during this Spring 2024!

Partners
e (&FIUARE  TL e (@) inomine HEng o
ka @ Im i ‘ms“-ﬁﬁhl-” K KHOANI

D Rplenne

gl
¥ [y J——
- PNGUsRN

. “Tni project nas raceived funding from the
circuloos.eu European Union's Horizon Europe™
programme under grant agreement 101092795
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Figure 17.
Information to promote the launch of the first Expression of Interest

How to apply

What is it?

CIRCULOOS Expression of Interest (EQI) engages supply chain actors
in manufacturing industries (e.g., metal, construction, electrical,
furniture) to create Innovative Circular Supply Chains. Participants will

Scan the QR to apply!
adopt circular practices like refurbishing, remanufacturing, and

repurposing, collaborating regionally to enhance circularity.
pply now! R
Upcoming CIRCULOOS Open Calls

The CIRCULOOS Expression Of Interest serves as the first step in a three-step process, facilitating
access to funding and scaling opportunities through the project's upcoming Open Calls #2 and #3

Benefits in 2025/2026.

J— " % Adopt emerging and Al tools
atchmaking services, for secure data sharing Demanstrators (EXDs) Value-chain Extension & Scale-up
webinars and information S 3
collaboration and value

for a high quality proposal chain optimisation

¢ Funding up to 240K&/team /"% Be part of the European
9} in Open Calls #2 and #3 )8 Hub for Circutarity s o~ = 2\
- Eci & FILARE e &) innomine =T=]
i (& I @ HERSO =
JO))  Extend product lfespans ") MSMEs become caual @ MBSO fekpoam 6 miines = S
Gé and minimise waste & member of circular
plonesr In Gireulirity &2V  manufacturing value chains ~
2 plennid ﬁ P - - [ —
Qplenn ; = l_! i INCLUSINN

. Fowertby Fouredby T reject s recsived funding o the . Powerdbr [——
iloos. - Euroitan e s Biroga” l00s. .
circuloos.eu &FIUARE  RAMP programme under gt agreement 101052295, gircutaos.ey EFIURRE  RAMP

Figure 18.
Information to enrol the Expression of Interest

5.7. Scientific and technical publications

The CIRCULOOS consortium has created a Zenodo profile, which is an open-access platform. It is aligned
to the project’'s commitment to transparency, knowledge sharing, and the broader dissemination of the
project's outcomes. By making the materials openly accessible on Zenodo, CIRCULOOS ensures that the
research findings and resources are readily available to a global audience, including fellow researchers,
practitioners, and the general public. This not only enhances the visibility and impact of the work done
but also fosters collaboration and knowledge exchange within the wider scientific and creative
communities. Additionally, utilizing an open-access platform like Zenodo reinforces the project's
dedication to promoting open science principles and advancing the accessibility of research, contributing
to the greater good of the research ecosystem.
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o CIRCULOOS

CIRCULOOS

Uploads ~ Communities  Requests

Q Sortby  Newest

CIRCULOOS o Ed

Project 1 CIRCULCE CIACULOOS helps MSMESs praduction companies redefine their supply chains through a Circular Economy.

Help
Search guide

1 results found ¢ 1 ) 10~ results per page

Figure 19.
CIRCULOOS Zenodo's community
CIRCULOOS’ has already published 3 scientific articles out of 15. And as seen in the events table above
(Table 12), it has attended three conferences. See the published scientific articles in the table below:

Table 13.
Published Scientific Articles

Title Journal Date Link Partner Author

Manufacturing Logistics
Optimization using the
SPECTER Task Planner: A
shoe Manufacturing
logistics Case Study

European Robotics 13- https://erf2024.eu CUT A.A. Tziola,
Forum (ERF2024) | 15/3/2024 / S.G. Loizou

2024 International

Discrete Abstractions for Conference on
Ma.nu.fact.uring Logistics Control, Decis.ion 1-4/7/2024 https://codit2024. CUT AA. Tz.iola,
Optimization for the Food and Information com S.G. Loizou
Service Industry Technologies
(CoDiT 2024)
32nd
Mediterranean https://www.med .
. L.A. Ravina,
Bounded Control Mobile Conference on 11- - CUT E. Rimon
Robot Navigation Functions Control and 14/6/2024 | control.org/med2 S G Loizo;l
Automation (MED 024/ o ’
2024)

As this table will evolve throughout the lifecycle of the project, these articles, once the permission is
approved, will be uploaded in the CIRCULOOS Zenodo’s community.
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5.8. Training

Regarding the Dissemination of KPI on Training, it belongs to the objective of Task 6.5 Strategy for skills
development to foster circular manufacturing (MWCB, M9-M42) is to provide support for the transfer of
knowledge on IoT/CM and trustworthy supply chains and developing resilience by identifying the existing
skills gaps and providing specific training service, thus empowering and strengthening SMEs and small
mid-caps capacities in these technologies. At the end of the project, 40 videos and 20 documents will be
available on CIRCULOOS website, 6 seminars in high schools and universities will be held. To ensure the
impact of the task, a dissemination plan will be elaborated to reach the DIHs.

After a first benchmark, which includes a state-of-the-art and exhaustive list of available courses (see
Table 14. Exhaustive list of training related to Circular Manufacturing), elaborate desk research, and
feedback from partners and external stakeholders, training needs will be assessed. On the one hand, the
multi-disciplinary consortium members will help to identify the specific needs in this new ecosystem
thanks to their experiences in the field.

On the other hand, the European Digital Innovation Hubs (DIHs) will contribute to ensuring complete
coverage of the demands since their members are the first to be concerned by the impact of adopting
manufacturing circular processes.

The following activities are foreseen:

a) A Training Benchmark: desk research, partners and network (M03-M13)
b) Training Needs Survey: Establish indicators (M14-M18)

¢) Training Needs Focus Group: Using the EDXs (M22-M24)

d) Training sessions organization: coordination with partners (M24-M42)
e) Learning workspace: Publish on the Circuloos Platform

Based on the previous, the contents of the learning modules will be defined, and training contents to
support the introduction of circular manufacturing and the composition of reliable supply chains for
sustainable products will be drafted using a bottom-up and top-bottom approach.

Currently the Training Benchmark activity is almost complete, social media copies will be elaborated in an
intent to recollect more training. During Webinar | Apply to the CIRCULOOS Expression of Interest!, a form
was shared with the audience for them to add existing training. The input was added to the table below:

Table 14.
Exhaustive list of training related to Circular Manufacturing
CircularDev Summer
0 EIT School: Be the Next S
o _[penoor Be e Tex link [T IBlended [1-2week  [1.500 € [Dublin
research |[Manufacturing|Manufacturing School
Entrepreneur
MSc in Zero Defect
Own EIT . . .
. _[Manufacturing for a link Master Onsite |2 years 16.000 € [Varios
research [Manufacturing|
Circular Economy
KTH
Own international MG2043 Circular
, Manufacturing Systems  [link Course Onsite |2 years N/A Stockholm
research [technical ]
. . 6.0 credits
university.
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https://www.kth.se/student/kurser/kurs/MG2043?l=en
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TwinRevolution e-
, . [learning course: Exploring
0 TwinRevolut
wh WIRRevoiutio Twin Digital and Green link webinar |online |50 hours Free Online
research |n e
Transition in
Manufacturing Industry
own AIMPLAS Online course on
research Plastics Mechanical Recycling of  [link webinar |online |40 hours 392 € Spain
Academy Plastic Materials
own BUSGoCircular trains the
research BUSGoCircular(trainers on circularity in |link webinar |online 7,50 hours |free Online
design and construction
A Handbook for trai :
Own Thea;rafl;)r eiZni)arlnnerS Handbook
Green Growth ) y link for online N/A free Online
research applied to the .
. trainers
construction industry
FURN360: Circular
Own FURN360 business tra.lmng course link Course online |N/A free Online
research for the furniture and
woodworking sectors
circular economy practical
0 traini terials f
Wi CIRCOVET ram%ng materia S_Or link MOOC online |N/A free Online
research plastic manufacturing
industries
own VB8001 - Sustainable and Summer
NTNU Circular Manufacturing link Onsite |1 semester |[N/A Trondheim
research School
Summer School
Green
0 Circular E f
wh Industry wrewiar Leonory for link Course online |N/A free Online
research Industry
Platform
CVC FAST FORWARD -
External . . .
iUt ImpactX Remanufacturing the link Factsheet |online |N/A N/A
p future
External | . .
input Circo Circo link Worshop |onsite |1 day N/A NL
inpu

5.9. Sibling Projects

For a good communication and dissemination strategy within the awareness of European Projects it is
much convenient to relegate on other similar EU-funded projects and initiatives that already have a good
network, which might help boost the reach of the project per se and coordinate joint activities to
maximize the impact. Thus, within the CIRCULOOS project, it was settled that it would liaise with 8
different initiatives. At this point, it has already started its communications with its sibling projects, which
are the initiatives funded under the same topic, but it has also liaised with other relevant EU-funded
projects such as Better Factory, KITT4SME, Reincarnate and NewWave. European initiatives have been
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also contacted to learn more about their duty and see if future collaborations are possible as the European
Cluster Collaboration Platform and the European Circular Economy Stakeholder Platform.

=
Results so far |

T6.1 — Communication Plan

Reley jects to liaise

c. Europ Circular Ec y Stakeholder Platform %;’ ’ w
b Eg'&:&amﬁ%1mu A foint initiative by the European Commission and the European Economic and Sodial Committee BETTER K ”T4**S ME J w N eWWB\Ie
FACTORY

REINCARNATE

Sibling projects

Al[lvwasasr- A repcioso  # AIRISE.EU

Figure 20.
Relevant projects to liaise

Moreover, the CIRCULOOS partner INNOMINE participated in a presentation in the Digital Transformation
Week in Madeira together with its sibling projects, Wasabi, AIREDGIO.50 and AIRISE.EU. They talked
about the point of view of [4MS in Horizon Europe tackling mostly topics related to digital transformation,
manufacturing, SMEs, Industry 5.0, human-centrism, sustainability, resilience and EU Manufacturing
Industry.

6. Open Call: Communication and Dissemination activities

The first of the project’s 3 Open Calls —qualified as an Expression of Interest (EOI)- was launched on May
31, 2024, and extends until March 2025, covering a timeframe of 8 months, also slightly overlapping the
launch of the Open Call #2, set in January 2025. Registrations are open throughout the phase, supported
by a strong communication and dissemination strategy to attract applicants early in the phase, but also
during the whole Expression of Interest. Activities in the EOI include webinars, various matchmaking
activities and consistent support to entities in forming consortia, to apply to the second round of Open
Calls in 2025.

The promotion of the Expression of Interest (EOI) was done to maximize the number of targeted high-
quality applications and increase the process's efficiency.
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6.1. Target

The target audiences for the EOI mentioned below regard the applications for the EOI that the
Communication activities focus on. It does not include wider audiences like the public or less relevant
stakeholders.

e Manufacturing SMEs (MSMEs) and micro-SMEs. MSMEs and micro-SMEs with a commercial
activity in the manufacturing industry as a producer, or a technology/ service supplier for
applications in the manufacturing industry. Entities that can adopt the role of: Recyclers, up-
cyclers, repairers, waste collectors, or other entities enabling the circular loop.

e DIHsor eDIHs.

Academic institutes (Universities), research institutes and other not-for-profit research entities.

6.2. Communication and Dissemination Strategy

6.2.1 Website
As mentioned above in this document (Chapter 5.3), MWCapital updated the website to include an
introduction to the 3 Open Calls and more specifically the Expression of Interest. It is featured in the Open
Calls section.

CI RCU L w 5 ;::’é Home  About v Pilo@ews Contact @

Open Calls

You can now apply to the

CIRCULOOS Expression of Interest (EOI)!

Figure 21.
Open Calls section access from the homepage

It includes (a) a concise presentation of the Expression of Interest within the framework of the Open Calls:
it serves as a brief reminder of the type of MSMEs the project is aimed at, but also of the consortium
building activities expected in the EOI phase of the project and (b) a section dedicated to the application
process.

46|63




D6.2 Periodical dissemination retrospect and follow-up action plan CI RC U L &

You can now apply to the

CIRCULOOS Expression of Interest (EOI)!

What is it? &

CIRCULOOS Expression of Interest (EOI) aims to engage supply chain actors across various manufacturing industries (e.g., metal,
construction, electrical, furniture, leather, machinery, vehicles, wood, plastic) that want to engage in circular business with other
complementary entities, forming Innovative Circular Supply Chains. Participants will adopt circular practices like refurbishing, remanufacturing,
and repurposing (R-strategies), collaborating regionally to enhance product and process circularity.

The goal is implementing circular strategies and demonstrating new business models that improve circularity indexes. The selected supply
chains should adopt and validate the series of tools offered by the CIRCULOOS project and enhance them as necessary with reusable
components, which should also be useful for other circular supply chains and will be integrated into the RAMP platform. The project will
compile a list of registered entities for consortium matchmaking, including online events via the RAMP platform.

AllL EOls will be published to facilitate collaboration, allowing parties to form value chains and apply for funding in upcoming Open Calls #2
and #3. Participants gain access to matchmaking and information activities organised by CIRCULOOS, helping them prepare applications for
funding up to 240K€/team.

Figure 22,
Rundown of what the EOI means for applicants

- How to apply? &

The participation in the CIRCULOOS EOI and support activities requires that all interested parties register themselves and/or their companies
on the RAMP platform.

The registration is open at any time during the matchmaking stage (from October 2024 to March 2025). However, registering before or during
the official launch of the Expression of Interest will allow more time to participate in relevant match-making events and webinars that
will be held under the responsibility of CIRCULOOS.

Interested entities are also invited to pre-register on FES, to get updates and newsletters on Open Call #2 and Open Call #3 by submitting
their information at the F6S CIRCULOOS page.

Figure 23.
Summary and link to the application process and form

- A compelling section describing the benefits of the program, including a link to the program’s tools,
prompting potential applicants to apply.
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— Why you should apply to the CIRCULOOS Expression of Interest?

CIRCULOQS aims to establish a Circular Manufacturing (CM) ecosystem by starting from the existing RAMP DIH network of over 30 DIHs in
Europe, thus becoming the European Hub for Circularity in the European regions. Circular supply chain collaboration will be demonstrated and
tested in 3 pilots (internal) and over 16 demonstrators (Open Calls) for new sustainable products.

The R-strategies (Repair, Reuse, Recycle, Refurbish, Remanufacture, Repurpose) aim to extend product lifespans and minimise waste. The
CIRCULOOS project focuses on these strategies, especially those that necessitate re-engineering production processes and are challenging for
small and medium-sized enterprises (SMEs) to implement. CIRCULOOS aims to facilitate collaboration among various actors through its data
management and Al tools on the RAMP platform, which helps in mapping organisational cooperation for a circular economy.

RAMP enhances factory flexibility, reduces resource usage, and allows for equipment reconfiguration (like robots and assembly lines) while
maintaining gquality, working conditions, delivery, and time constraints.

In the face of these challenges, CIRCULOQOS aims to deliver the tools that enable MSMEs to become full members of the circular
manufacturing value chain. These tools orchestrate and continuously optimise the supply-chain end-to-end and integrate planning and
execution monitoring to enable transparent and on-time communication. Combining these with direct calculation of the product sustainability
and circularity profile, for both internal and external partners, this environment will enable them to configure and execute disruptive circular
manufacturing processes for sustainable production that covers the entire life cycle of products; either by recovering the value of product
that ended-up as waste or from recycled and remanufactured products.

Learn about CIRCULOOS tools

Figure 24.
Project’s benefits and assets + link to a page describing the project’s tools

e Nextare links to:

e The Application Guidelines
»  The registration page on the RAMP Platform

e The YouTube video of the recorded introduction webinar held on the 19%, June 2024 following the
EOI kickoff.

- Lastly, the page showcases a brief description of the follow-up steps and 2 Open Calls, highlighting
the financial benefits of the program.
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CIRCULOS

Next Open Calls...

& Open Call #2

Demonstrators (EXDs)
Duration: M16-M33

CIRCULOOS Open Call #2 will only accept consortiums of 2-4
entities and will provide funds up to €60K per partner
(applicable funding rate: 60% of the eligible costs for profit
making entities and 100% for non-profit or academic
organisations). Its main objective is to match about 32 MSMEs
with 16 suppliers towards the design and implementation of at

least 16 demonstrators.

Therefore, the open call will provide up to €240,000 (total lump
sum) to up 16 consortia. Funds will be disbursed based upon
the successful delivery of technical and business reports along
the 12-month implementation program, scheduled to launch in
February 2025.

Stay tuned!

& Open Call #3

Value-chain extension & Scale-up

Duration: M30-M40

The CIRCULOOS Open Call #3 will enable the extension of pilots
and/or newly established value chains, by inviting new MSMEs to
benefiticontribute to the established value-chain, extending and
scaling it up to improve sustainability performance, and thus,
opening a second round of funding. A limited number of
applications by new MSMEs will be invited together with Open
Call 2 to build on the existing pilots, and more will be invited later
on to build on the value chains resulting from the Open Call 2.
This will be launched tentatively in 2026).

Stay tuned!

Figure 25.
2 Boxes showcasing the 2 next Open Calls and their main assets

On top of the Open Call page, two website posts were dedicated to the promotion of the Expression of
Interest:

o The first news post coupled the announcement of the Expression of Interest and the press release
developed to disseminate the information to relevant outlets
* The second post was a lookback at the webinar held on June 19t
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=

CIRCULOOS launches its first Expression of Interest for Circular Economy
Initiatives

i July 2.2024 ©11:.06 W Press Release

The European Project is accelerating the transition towards circular manufacturing through new collaborations and funding opportunities

Th 15 project, funded by the European Commission's Horizon Europe programme, officially launched its first Expression of Interest (EQl) on
May 31st_ It invites micro, small, and medium-sized enterprises (MSMEs), Digital Innovation Hubs (DIHs), research institutes, and non-profit entities to
adopt circular economy principles in their manufacturing companies.

Sustainability through the R- Strategies

The EOl targets organisations willing to adopt one of the R-strategies: recycling, remanutfacturing, or refurbishing. Sectors of interest include but are
not imited to basic metals. construction, electrical equipment. fumiture, leather, machinery and equipment, motor vehicles, wood products, plastics,
and other industries aligned with the project’s objectives.

CIRCULOOS aims to bring these SMEs to these R-strategies through a case-driven framework. In this framework, new digital tools and models of
circular supply chains are built on existing collaborations of commercial entities through the project’s Pilots and Open Calls.

How to Apply

Interested parties are encouraged to register themselves or their organisations on the RAMP platform (litp
The registration for the CIRCULOOS EO and support activities will remain open until Open Call #2.

The registration is open at any time during the matchmaking stage (from October 2024 to March 2025). However, registering before or during the
official Launch of the Expression of Interest will allow more time to participate in relevant match-making events and webinars that will be held under
the responsibility of CIRCULOOS.

Pathway to Funding and Scaling Opportunities

The CIRCULOOS EOI serves as the first step in a three-step process. fadlitating access to funding and scaling opportunities through the project’s
upcoming Open Calls #2 and #3 in 2025/2026,

The Eol will include matchmaking activities to form consortia of 2 to 4 entities that can apply to the #2 and #3 Open Calls. The matchmaking will be
done through RAMP, where the objective is to help applicants to find partners to team wp in a consortium. Thus, searching for a matching partner from
available entities in ! from those already applied and published their interest will be achievable. CIRCULOOS will compile a list of registered
entities available, and willing to match in a consortium. Other types of matchmaking activities will be held, including online events where participants
will have the opportunity to meet each other and collaborate.

Afterwards, participants will be able to apply for CIRCULOOS open call #2 and #3.

The Open Call #2 will provide up to €60,000 per consortium of 2-4 entities, for a €240,000 total funding to 16 selected consortia during a 12-month
implementation program. The Open Call #3 will invite new third parties to contribute to and benefit from the established value chains, extending and
scaling up the cdircular economy initiatives to further improve sustainability performance.

About CIRCULOOS

CIRCULOOS is a European Union-funded project under the Horizon Europe program, aiming to deliver circular manufacturing tools that orchestrate
and continuously optimize the supply chain end-to-end while comprehensively integrating planning and execution. The project follows a case-driven
framewark, where new digital tools and models of circular supply chains are built on existing collaborations of commercial entities through Pilots and
Open Calls.

For more information about the CIRCULOOS project and the Expression of Interest, please visit =1/ or contact the team via our contact

Figure 26.
First news post regarding the EOI
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CIRCULOOS First Expression of Interest Webinar Recap

W July3,2024 ® 15:06 @ Article

On June 19th, CIRCULOOS hosted a webinar to discuss the benefits of participating in the CIRCULOOS Expression of Interest. The session was
attended by 32 participants and covered the objectives, guidelines, and scope of the upcoming CIRCULOOS Open Calls. If you missed the webinar, you
can still watch it at the CIRCULOOS Open Calls page for more information.

The webinar began with an introduction to the CIRCULOQS project. Supported by European Dynamics, the project includes 3 rounds of open calls.
During the session, the challenges of the circular economy, the need for innovative supply chain collaborations, and complex strategies involving
recycling, refurbishing, and remanufacturing were discussed. The role of new actors, such as recyclers and upcyclers, in forming efficient supply chains
was also highlighted.

_clrcuLdls

-
. ~'
#2 e ]
DEFESION OF OPEN OPEN
INTEREST ml_ CN_L " "

Project objectives include developing reference architectures and digital tools to support new supply chain models, implementing process optimization

tools and data spaces for SMEs, assessing circular indexes of products and processes, utilizing blockchain for data security, and validating tools through
large-scale pilots and experiments.

The webinar concluded with a successful Q&A session, where participant questions about the eligibility of activities, the role of Digital Innovation
Hubs, and the flexibility in consortium composition were addressed. Detailed information for those who missed the webinar is available on the
CIRCULOOS Open Calls page. Stay tuned for future webinars on the CIRCULOOS Open Calls!

Figure 27.
News post regarding the EOI’s introductory webinar

6.2.2 Social Media

LinkedIn
The Expression of Interest was promoted on LinkedIn through organic (unpaid) posts prior and during
the EOI on the CIRCULOOS page.
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. CIRCULOOS
@ 427 followers
1mo - ®

© The #CIRCULOOS project is launching an exciting Expression of Interest! 4/
We're seeking micro, small and medium enterprises (MSMEs), Digital Innovation
Hubs, research institutes and non profits willing to adopt circular economy
strategies like recycling, remanufacturing or refurbishing.

Target sectors include basic metals, construction, electrical equipment, furniture,
leather, machinery, motor vehicles, wood, plastics and more! &

This EOI is the first step towards accessing funding in future Open Calls. Don't
miss out! &

What's in it for you?

“» Matchmaking activities

4 Access to funding of up to €240,000 in Open Call #2

A Opportunity to join value chains in Open Call #3

{i# Get more information on how to apply here: https://inkd.in/d-kZEAck

Let's build a more sustainable future together! @

#CircularEconomy #0penCall #Innovation #Manufacturing #EuropeanProject
#HorizonProject

&2 You and 19 others 6 reposts

Figure 28.
The first post announcing the launch of the EOI

In addition to the posts regarding the announcement of the EOI, organic posts about the webinar to
present the EOI to applicants (see Figure 22 below) were showcased on the CIRCULOOS page.
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~ CIRCULOOS
426 followers
=l . ©

= Calling all supply chain actors! Join us for an exclusive webinar to learn about
the benefits of participating in the CIRCULOOS Expression of Interest (EOI).

“, Date: June 19, 2024
) Time: 11 AM - 12 PM (CEST)

Learn how the EQI aims to engage actors in industries like metal, construction,
and furniture to adopt refurbishing, remanufacturing, and repurposing strategies.

This session will outline the objectives, guidelines, and scope of the upcoming
CIRCULOOQS open calls.

£ Secure your spot: https:/fow.ly/Me2H50S902V

Apply to the CIRCULOSS
Expression of Interest!

ca 13 3 reposts

Figure 29.
Announcement of the webinar

[t was also disseminated by partners, for instance on partner F6S Innovation page.
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@ F6S Innovation reposted this

- CIRCULOOS
426 followers
mo - ®

= Calling all supply chain actors! Join us for an exclusive webinar to learn about
the benefits of participating in the CIRCULOOS Expression of Interest (EOI).
...see more

Apply to the CIRCULw‘S
Expression of Interest!

eCQ You and 17 others 2 comments - 6 reposts

Figure 30.
F6S partner repost of the webinar

Engagement from partner is consistently required to help disseminate the information about applying to
the EOI and registering to events.

YouTube
The webinar introducing the EOI was recorded and posted on the project’s YouTube channel. The link to

this video is accessible on the Open Calls page on the website and covers more in-depth the steps to follow
to complete the first phase of the project and access Open Call #2 and Open Call #3.
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Webinar | Apply to the CIRCULOOS Expression of Interest!

‘n Circuloos Project k1 P #» Share Y Download

Figure 31.
Screenshot of the EOI introductory webinar

6.2.3 Press release

A specific press release was developed to disseminate the Expression of Interest, as a key achievement of
the project. As mentioned in section 1.6 of this deliverable, the initial KPI of 3 press releases throughout
the project was achieved during the first year of CIRCULOOS, as a separate press release was sent out for
four milestones, the EOI being the 4th one and first of 2024
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The European Project is accelerating the transition towards circular manufacturing through new collaborations and funding opportunities

The CIRCULOOS project, funded by the European Commission’s Horizon Europe programme, officially launched its first Expression of Interest (EOI) on
May 31st. It invites micro, small, and medium-sized enterprises (MSMEs), Digital Innovation Hubs (DIHs), research institutes, and non-profit entities to
adopt circular economy principles in their manufacturing companies.

Sustainability through the R- Strategies

The EOI targets organisations willing to adopt one of the R-strategies: recycling, remanufacturing, or refurbishing. Sectors of interest include but are
not limited to basic metals, construction, electrical equipment, furniture, leather, machinery and equipment, motor vehicles, wood products, plastics,
and other industries aligned with the project’s objectives.

CIRCULOOS aims to bring these SMEs to these R-strategies through a case-driven framewaork. In this framework, new digital tools and models of
circular supply chains are built on existing collaborations of commercial entities through the project’s Pilots and Open Calls.

How to Apply

Interested parties are encouraged to register themselves or their organisations on the RAMP platform (https:/framp.eu/#/service-request/list-public).
The registration for the CIRCULOQOS EQI and support activities will remain open until Open Call #2.

The registration is open at any time during the matchmaking stage (from October 2024 to March 2025). However, registering before or during the
official launch of the Expression of Interest will allow more time to participate in relevant match-making events and webinars that will be held under
the responsibility of CIRCULOQS.

Pathway to Funding and Scaling Opportunities

The CIRCULOOS EOI serves as the first step in a three-step process, facilitating access to funding and scaling opportunities through the project’s
upcoming Open Calls #2 and #3 in 2025/2026.

The Eol will include matchmaking activities to form consortia of 2 to 4 entities that can apply to the #2 and #3 Open Calls. The matchmaking will be
done through RAMP, where the objective is to help applicants to find partners to team up in a consortium. Thus, searching for a matching partner from
available entities in RAMP from those already applied and published their interest will be achievable. CIRCULOOS will compile a list of registered
entities available, and willing to match in a consortium. Other types of matchmaking activities will be held, including online events where participants

will have the opportunity to meet each other and collaborate.
Afterwards, participants will be able to apply for CIRCULOOS open call #2 and #3.

The Open Call #2 will provide up to €60,000 per consortium of 2-4 entities, for a €240,000 total funding to 16 selected consortia during a 12-month
implementation program. The Open Call #3 will invite new third parties to contribute to and benefit from the established value chains, extending and
scaling up the circular economy initiatives to further improve sustainability performance.

About CIRCULOOS

CIRCULOOS is a European Union-funded project under the Horizon Europe program, aiming to deliver circular manufacturing tools that orchestrate
and continuously optimize the supply chain end-to-end while comprehensively integrating planning and execution. The project follows a case-driven
framework, where new digital tools and models of circular supply chains are built on existing collaborations of commercial entities through Pilots and
Open Calls.

For more information about the CIRCULOOS project and the Expression of Interest, please visit htt,

circulocs.eu/ or contact the team via our contact

hit; circuloos.eu/contact/

Figure 32.
Press release for the EOI

6.2.4 Event

In addition to other events previously organized and attended on behalf of CIRCULOOS (see section 4.8)
during the project, the first event organized within the scope of the EOI was a 60-min webinar to promote
the initiative and to support the first applicants who joined. It was held on the 19" June 2024.
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Beprossion of Interest CIRCULCE

4. Q&A: Closing the skills gap to empower the circular
manufacturing sector - Mobile World Capital Barcelona -
(10 min)

CIRCULOOS aims to identify skill gaps within the sector and offer targeted
training services. To achieve this, we invite the webinar participants to inform us

about the existing training in the circular manufacturing sector. The learning
experience will be implemented within the CIRCULOOS Learning Workspace.

CIRCUL

5. What's Next - Q&A session: F6S, ED, MWCB - 5 min
CIRCULOOS WEBINAR #1

19th of June - 11.00AM-12.00PM CET
Webinar #1 AMA Matchmaking

event

Matchmaking
Webinar #2 Activities

Agenda

"EQL - Interested parties Continuous on
OpenCalls 283 B oot ineir offer &

frpis SLHE S look for matches.

for open Call #2
Ea20d8 October 2024

the RAMP
platform
June 2024 to
March 2025

presentation +
Q&A

1. Project Presentation - European Dynamics (15 min)

Introduction of the project

19th June 2024

2. Webinar: Eol presentation - OC #2 and #3 overview - F6S
(15 min) Link to guidelines and contacts to put in presentation

e Contact: circuloos.eu@gmail.com

0l introducti
ECHInfroguctior e Register via; https:/ramp.eu/#/home

What we are looking for * More info at: httpsy/circuloos.eu/open-calls/
How to create consortium for OC #2
2 Timeline of the project
NOTES
3. RAMP Platform. Overview and how to apply - European Duratlon: 60 min
D , 0 mi Speakers: Alvaro (F6S), Themis/Anastasia (ED), and Marjorie Grassler (MWCB)
ynamics (1 miﬂ) Platform: Teams

O Run-through the RAMP platform

Figure 33.
Agenda of the webinar, showcasing several partners’ participation

The main sections of the webinar were a presentation of the project overall; a presentation of the EOI in
the context of the following two Open Calls; a guide through the RAMP platform and how to apply; a
discussion regarding the manufacturing sector, and a more general and freer Q&A session.

3 partners were active presenters of the event: coordinator ED, F6S and MWCB.

32 participants attended the webinar, making it a highly successful event two weeks after the launch of
the EOL. It allowed applicants to place the EOI in relation to the following 2 Open Calls and brought clarity
to the benefits provided by the project, particularly the financial installments in the Open Calls #2 and #3.

6.3. Next Steps to the Second Open Call

The EOI extends from June 2024 to March 2025, with a 2-month overlap with the beginning of Open Call
#2 in January 2025. As of August 2024, several major upcoming initiatives are set to support the MSME'’s
achieving their goals to apply to the second Open Call in the upcoming months:

- One upcoming webinar regarding DIHs (3" or 4™ trimester 2024)

- Regular and consistent dissemination of the EOI and its benefits through website and social media
posts

- Promotion of the EOI in events attended by consortium members

- Continuous prospection of relevant outlets to add to the project’s database

e Information flow on the F6S platform’s EOI page for updated content and to register to the
newsletter and access relevant insights: this platform is a leading global founder and startup
network that helps public sector entities around the world to promote, communicate and
disseminate technical and research projects. Its mission is to help founders and startups grow to
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solve the world's pressing social, economic, environmental, sustainability and innovation
problems. The platform also serves work with corporates, investors, research institutions,
programs, universities and others in the global startup ecosystem. The tool delivers company
growth through grants, partnerships, funding, investment, pilot contracts, partnerships, jobs &

talent recruitment, company services and more.

=

Expression of Interest Application

w Alvaro & Tiphaine Connect with CIRCULOOS DISCUSS FIND OUT MORE

Qverview Virtual €0

location cost
@ May 31-Jul 31 (2 weaks)

9 Granada, Spain CIRCULOOS offers a transformative opportunity towards circular economy for MSME’s

3, | Looking for companiies:

« in Supply Chain, Open Source, Sustainability, Sustainable Development, Sustainability Strategy, Electric
Vehicles, Recycling, Repairing, Reusable Packaging, Industrial 10T, Manufacturing Tech, Plastic Recycling,

Staff Recyclable Packaging, Precious Metal Recycling, Circular Ecanemy, Construction Tech, Plastic, Metals,
Matallurgy
Alvaro Pargjo = located in Europe
% il - incorporated or not
Admin - idea, prototype, users or paying users stage

- have raised funding or not
« currently raising or not raising funds

= have revenue or not

CIRCCLOS

CIRCULOOS Expression of Interest: circuloos.eujopen-calls)

CIRCULOOS Expression of Interest (ECI) - aims to attract and engage different kinds of supply
«chain actors in the manufacturing domain addressing a variety of industries (e.g. Basic metal,
construction, electrical equipment, furniture, leather, machinery and equipment, motor vehicles,
‘wood products, plastic, and others sectors related to the project abjectives) which want to
embark in circular business with other complementary entities forming Innovative Circular
Supply Chains.

The Expression of Interest manifests the interest to adopt circular practices, and willingness to
«collaborate with other regional actors to build novel circular chains, that support those
challenging circular strategies, such as Refurbish, Re-manufacture, Re-purpose.

The ultimate goal is to implement these circular strategies and demonstrate novel business
models and production operations that enhance circularity indexes of the final product and

produ...
Wore information

Expression of Interest Application Staff

Alvaro Parejo Tiphaine Vigniel
Project manager Communication manager - European
projects

Figure 34.
F6S platform’s CIRCULOOS project and Expression of Interest
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7. Follow-up Communication and Dissemination Action Plan

The subsequent table features the updated plan for the remaining three years of the project. It was
scheduled in D6.1 (Table 13) and measures the approximate numbers that should be reached according to
the project's moment. As the numbers that have been accomplished from M1-M12 have been well-
explained and detailed in section 4, find here the follow-up goals that WP6 leaders have in terms of
communication and dissemination:

Table 15.
Dissemination yearly KPls
Activity Year 2 Year 3 Year 4 Total
Technical >1 >2 />1 >2/>1 > 5 technical
publications articles
> 2 white papers
Scientific >3 >5 >5 > 15 publications
Publications in scientific
journals
Scientific conferences | >3 >5 >5 > 15 publications
and/or
presentation
delivered in major
Trade Fairs /| >2/>1 >4 />1 >2/>1 > 10 participations
Exhibitions in major
events/trade
fairs
> 5  banners/
posters
Workshops through | >1 >1/>1 >1 2 technical
associations, workshops
communities and > 2 workshops
clusters presenting use
case
results
Skills development >10/>5 >15/>5 >15/>5 40 videos
+20 documents
Training seminars >2 >2 >2 > 6 presentations
to schools/
universities
Standards >2 [/>2 >2 [>2 >4 SDOs involved
>4 standardisation
contributions
Table 16.
Communication yearly KPIs
Activity Year 2 Year 3 Year 4 Total
Website >1500 >2500 >2500 Website ready by
MO03
>7.000 visitors by
M42
Social Media >200 >250 >300 >1000
stakeholders
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>200 monthly
impressions

Newsletter >1/>200 >2 />250 >2 />300 >6 newsletters

>1000 contacts
reached

Videos

>1/>200 >1/>300 >1 />400 >3 videos
produced
>2.000 views in
YouTube

Printed material / | >500 >500 >500/>2 >2.000 printed
Flyers

copies

distributed

>4 roll-up
banners/posters

Public Events >1/>1/>100 >1/>1/>100 >2/>1/>200 >4 public events

>3 open days at
schools

>100
participants/event

Newspapers and | >1 >1 >1 >3 press releases in
magazines newspapers and

magazines

DIHs

>8 >8 >9 30 DIHs contacted

Fora & Blog >1 >1 >2 >5 publications to

blogs
>5 blogs/for a to post

Other

Activities

Projects & | >2 >2 >2 >8 relevant projects

This table summarises the communication strategy used for the CIRCULOOS project by mentioning the
channels and implemented tools for the proper reach of the target audience.

The planned dissemination activities for the next period are (the list is indicative and is subject to
change): Updating the website with infographical and text content (CIRCULOOS architecture
infographics, Pilots infographics, etc.)

Creation of video interviews to the rest of the pilots

Create a webpage dedicated to RAMP

Events to attend:

Fiware Event - Fall 2024

Dutch Design Week - Fall 2024

Alastria Blockchain Awards - October 2024

European Big Data Value Forum 2024 Budapest - October 2024

MWC Barcelona 2025

Advanced Factories 2025

RAAD Belgrade - June 2025

European Robotics Forum - March 2025

Pollutec - October 2025

All CIRCULOOS partners are involved and committed to execute this follow-up communication and
dissemination plan, with the guidance and support of MWCB as coordinators of WP6. According to the
reporting table in D6.1, partners are expected to report on their communication and dissemination
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activities in a centralised (accessible by all partners) reporting spreadsheet created by MWCapital, which
is being used to monitor audience reach and activity impact.

8. Conclusion

During these first 12 months of the CIRCULOOS project, the communication and dissemination activities
were carried out according to the expectations from the previously submitted plan (D6.1). The results also
sometimes exceeded expectations by being achieved before the expected deadlines.

CIRCULOOS’s visual identity has been established and promoted through its use in various
communications and dissemination materials such as social media visuals and templates, videos, flyers,
events promotion outlets, etc.

Online and offline channels are regularly updated with relevant insights and news. As the main source of
information, the website gathered 1780+ visitors, completing more than 25% of expected KPIs over 10
months out of 42. 23 news articles were published.

Regarding Social Media platforms, the project managed to grow a strong community of stakeholders,
gathering more than 450 followers on LinkedIn (out of the 1000 followers over 42 months) and over
8000 impressions. YouTube and newsletters also reinforced the project’s online presence, with 3 videos
published (completing this KPI) and 2 newsletters sent out (out of 6).

Events (4/4 public events organized by CIRCULOOS), as well as important news regarding partners, for
instance workshops, competitions etc., were successfully disseminated by the project and the consortium
member organizations using all channels.

The project growth-hacking activities progresses through other initiatives as well:

CIRCULOOS liaised with 8 other EU co-funded projects and it is planned to engage with them in cross-
dissemination activities and leverage on each other's networks. Thus, this would help the project to reach
great numbers of participants in the different open calls that will be launched.

By month 12 the project’s first Open Call, the Expression of Interest, was launched and is expected to run
until February 2025. The first activities related to this phase have already provided satisfactory results
and the project will remain active in recruiting applicants until M17 of the project.

Regarding KPIs, this document showed overall that numbers are evolving in a steady and positive manner
and the pace indicates that completion is not only within reach, but results should surpass initial KPIs
predictions by the end of the project.

In addition to the channels, tools and materials that have been previously presented in this deliverable,
additional ones are being considered to ensure the optimal promotion of CIRCULOOS over the upcoming
months, alongside the dissemination of key results that will come out. These new solutions will be
addressed in the forthcoming deliverable D6.3: “Periodical dissemination retrospect and follow-up action
plan”, due M30. This follow-up plan will be second to last before the last update at M42, ensuring regular
assessments before the full-scale project’s communication and dissemination activities results at the end
of the project.
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