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PROPOSAL TEMPLATE - INSTRUCTIONS

Read carefully before preparing your proposal:
Please delete this page when submitting the proposal. Delete the guidance/ information text in yellow in each section and any footnotes.
Please use this template to prepare your proposal. It has been organised to ensure that the important aspects of your planned work are measurable with respect to the evaluation criteria. Sections 1 to 5 of this template each correspond to an evaluation criterion (see Annex 2 – Guide for Applicants document for details).
The structure of this template must be followed when preparing your proposal. Applicants using another template/ document structure will be automatically disqualified. Only those proposals that successfully address all the required aspects included in the template will have the opportunity to be funded.
On the cover page, please include the following:
· Title and acronym of your proposal
· Full legal name of the applicant and country
· Challenge title and Track of the challenge the proposal addresses (check Annex 1). 
The page limit for the proposal (Sections 1-5) is 10 pages (i.e., this limit excludes the cover, instructions and summary of the project pages, and Ethics and Security section). Consider the limits indicated below the title of each section (in yellow) as guidance to keep within the 10-page limit. Tables are allowed and must be included within this page limit. The minimum font size allowed is 11 points (note: tables can use font size 10 points). The page size is A4, and all margins (top, bottom, left, right) should not be changed from their current setting. Paragraph spacing should be a minimum 0pt before/ after, and 1pt line spacing. Calibri must be used as the font style (or Arial, if Calibri is incompatible with your system) and black as the font colour to facilitate readability. 
Section 6 is not covered by a page limit.
The proposal must be uploaded in .PDF format. If you attempt to upload a proposal longer than the specified limit, excess pages will be made invisible, and will not be taken into consideration by the experts. 
Please delete this page when submitting the proposal. Delete the guidance/ information text in yellow in each section and any footnotes.
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[bookmark: _gjdgxs]COVER PAGE

	Proposal Information

	Acronym
	

	Title
	




	Applicant name (Full legal name)
	Country

	
	





















· [bookmark: _30j0zll]SUMMARY OF THE PROJECT
NOTE: MAXIMUM OF 1 PAGE
Provide a full public summary of the project that can be published if the project is funded. 




























1. [bookmark: _t95irbg8w0fj]EXCELLENCE
NOTE: MAXIMUM OF 2-3 PAGES
(Evaluate against Criterion 1: Excellence. Maximum score: 5 points)
1.1. Objectives and Circular Scenario
· Objectives: Clearly state the main objectives of your proposed 6-month project.
· Circular Scenario: Describe your convincing circular value chain scenario.
· If applying to Track A: Describe the specific gap or missing link you are solving for your selected OC2 consortium
· If applying to Track B: Describe your scenario extension for the core pilot.
· R-Strategy: Explicitly define the R-strategy (e.g., Reuse, Recycle, Remanufacture) you are implementing or enabling.
1.2. Novelty and Innovation
· Provide clear evidence of the novelty introduced by your proposed product/service or value chain integration.
· Compare your solution against existing alternative business models, current market trends, and standard linear production processes.
1.3. Technical Approach and Integration
· Describe your technical approach to implementing the demonstrator.
· Document your exact role as the new value chain actor. (Track B applicants only: Explicitly describe your complementarity with the existing pilot actors).
· Detail the specific data you will share to enable the formation and orchestration of this value chain.
1.4. Adoption of CIRCULOOS Technical Tools
· Describe your detailed approach for the use and necessary adaptation of the CIRCULOOS technical tools (E.g.RAMP, Data Platform, LifeCycle Assessment Tool (GRETA), Supply Chain Digital Twin, Supply Chain Orchestrator, or Supply Chain Optimization tool).
· (Track B applicants only: You MUST describe how at least two (2) of these technical tools will be actively used in your extension).
1.5. Measurable Indicators
· List the specific, measurable circularity and technical indicators and KPIs that will be improved across the value chain thanks to your integration.



2. [bookmark: _xt7tazd3b550]IMPACT
NOTE: MAXIMUM OF 2-3 PAGES
(Evaluate against Criterion 2: Impact. Maximum score: 5 points)
2.1. Circular Economy Impact
· Describe the potential impact and added value your solution brings to the circular economy within your specific sector.
2.2. Target Audience and Value Proposition
· Identify the target groups/audience for this product/part after the R-strategy has been adopted.
· Explain the value proposition: Why would this target audience want to buy or use this circular product/service?
2.3. Business Opportunity and Scalability
· Describe the potential for the value chain actors to sustain, extend, or alter the value chain in the future (beyond the 6-month funded period).
· Document the clear business opportunity this integration unlocks for your company.
2.4. Environmental, Economic, and Social Impacts
· Estimate the potential impacts of your demonstration.
· Environmental: (Quantify where possible, e.g., % reduced use of raw material, % decrease in CO2).
· Economic: (e.g., reduced cost of material sourcing, reduced overall cost of product, more efficient value chains).
· Social: (e.g., job creation, upskilling, societal benefits).









3. [bookmark: _bt4esdjs0apd]IMPLEMENTATION 
NOTE: MAXIMUM OF 2-3 PAGES
(Evaluate against Criterion 3: Implementation. Maximum score: 5 points)
3.1. Work Plan and Deliverables
· Provide a realistic work plan and timeline for the 6-month implementation phase.
· Briefly describe the key tasks you will execute.
· Confirm your alignment with the mandatory deliverables (Technical Integration Report, Dissemination Report, LCA/Business Impact Estimation, Mid Term and Final Report).
[bookmark: _tyjcwt]Table 1. Suggested table for description of activities
	Activity name
	Description
	Planned duration
	Expected output

	Activity 1
	
	
	

	Activity 2
	
	
	

	Activity 3
	
	
	


NOTE: Add lines (for activities) as required
[bookmark: _3dy6vkm]Table 2. Suggested table for description of milestones
	Activity name
	Milestone description
	Delivery month

	Activity 1
	
	

	Activity 2
	
	

	Activity 3
	
	[bookmark: _kg0e3f2mait2]


NOTE: Add lines (for activities) as required
3.2. Consortium Roles and Capacity
· Clearly define your roles and responsibilities within the extended value chain/consortium.
· Describe the competence and experience of your entity in the area of the envisaged work.
· Provide short profiles of the key personnel who will execute the project, proving their capacity to deliver within the 6-month timeline.
[bookmark: _1t3h5sf]Table 3. Suggested table for description of applicant’s team
	Name of person
	Gender
	Role in the project
	LinkedIn/ personal profile
	Key areas of expertise

	Person 1
	
	
	
	

	Person 2
	
	
	
	

	Person 3
	
	
	
	[bookmark: _z4gatlng8644]


NOTE: Add lines (for persons) as required
3.3. Budget Allocation and Justification
· Provide a convincing budget allocation and justify your expected expenses (Personnel, Travel, Equipment, Consumables, Subcontracting—Note: Subcontracting cannot exceed the limits set by standard EU rules).
· Co-Funding Declaration: Provide a simple breakdown showing the total project cost. (Example: Total Cost = €100,000. CIRCULOOS Grant Requested = €60,000 (60%). Applicant Own Funds = €40,000 (40%)).
Please indicate the number of person-months (full-time equivalent) of the people involved in the project in the table below for the duration of the project.
[bookmark: _2s8eyo1]Table 4. Person-months allocated to the project
	Name of person
	Person months (PMs[footnoteRef:0]) [0:  Note that a PM is a metric for expressing the effort of a person dedicated full time in one month.] 


	Person 1
	

	Person 2
	

	Person 3
	


NOTE: Add lines as required (for persons identified in Section 3.2)
Provide a description and justification of the expected costs and the requested total contribution using the table.

[bookmark: _17dp8vu]Table 5. Costs of the project
	Cost category
	Total
	Description and justification

	[A] Direct personnel costs[footnoteRef:1] [1:  Costs of the persons implementing the project.] 

	
	

	[B] Travel costs[footnoteRef:2] [2:  Travel costs should foresee at least one promotion/dissemination event.] 

	
	

	[C] Equipment costs[footnoteRef:3] [3:  Only depreciation costs of equipment are accepted.] 

	
	

	[D] Other direct costs
	
	

	Indirect costs[footnoteRef:4] [4:  Must be calculated as (A+B+C+D)*0.25. Subcontracting is not included.] 

	
	

	TOTAL
	[bookmark: _a1u7php46o8]






4. [bookmark: _mpp04f1nrdz6]ETHICS AND SECURITY
NOTE: PLEASE FILL OUT THE ETHICS/ SECURITY ANNEX ON THE FOLLOWING PAGE.
NO PAGE LIMIT
· ANNEX: Ethics/Security checklist
ETHICAL ISSUES TABLE
	
	YES / NO

	Informed consent
	

	Informed consent
	

	Does the proposal involve children?
	

	Does the proposal involve patients or persons not able to give consent?
	

	Does the proposal involve adult healthy volunteers?
	

	Does the proposal involve Human Genetic Material?
	

	Does the proposal involve Human biological samples?
	

	Does the proposal involve Human data collection?
	

	Research on human embryo/foetus
	

	Does the proposal involve Human Embryos?
	

	Does the proposal involve Human Foetal Tissue / Cells?
	

	Does the proposal involve Human Embryonic Stem Cells?
	

	Privacy
	

	Does the proposal involve processing of genetic information or personal data (e.g., health, sexual lifestyle, ethnicity, political opinion, religious or philosophical conviction)
	

	Does the proposal involve tracking the location or observation of people?
	

	Research on animals
	

	Does the proposal involve research on animals?
	

	Are those animals transgenic small laboratory animals?
	

	Are those animals transgenic farm animals?
	

	Are those animals cloned farm animals?
	

	Are those animals nonhuman primates?
	

	Research involving developing countries
	

	Use of local resources (genetic, animal, plant etc)
	

	Benefit to local community (capacity building i.e., access to healthcare, education etc)
	

	Dual use
	

	Research having direct military application
	

	Research having the potential for terrorist abuse
	

	ICT implants
	

	Does the proposal involve clinical trials of ICT implants?
	

	I CONFIRM THAT NONE OF THE ABOVE ISSUES APPLY TO MY PROPOSAL
	[bookmark: _jmcnqgeoz8ju]



4.1. Ethics
If you have entered any ethics issues in the ethical issue table, you must:
· submit an ethics self-assessment, which:
· describes how the proposal meets the national legal and ethical requirements of the country or countries where the tasks raising ethical issues are to be carried out; 
· explains in detail how you intend to address the issues in the ethical issues table, in particular as regards:
· research objectives (e.g. study of vulnerable populations, dual use, etc.)
· research methodology (e.g. clinical trials, involvement of children and related consent procedures, protection of any data collected, etc.) 
· the potential impact of the research (e.g. dual use issues, environmental damage, stigmatization of particular social groups, political or financial retaliation, benefit-sharing, malevolent use, etc.).
· provide the documents that you need under national law (if you already have them), e.g.:
· an ethics committee opinion;
· the document notifying activities raising ethical issues or authorizing such activities
[image: ] If these documents are not in English, you must also submit an English summary of them (containing, if available, the conclusions of the committee or authority concerned).
[image: ] If you plan to request these documents specifically for the project you are proposing, your request must contain an explicit reference to the project title.
[bookmark: _daho6hqupd2b]4.2.Security
Please indicate if your project will involve:
· Activities or results raising security issues: [YES/NO]
· 'EU-classified information' as background or results: [YES/NO] 
· Any potential “dual use” of results: [YES/NO] 

This project has received funding from the European Union’s Horizon Europe research and innovation programme under grant agreement nº 101092295. This document reflects only the author’s view, and the European Commission is not responsible for any use that may be made of the information it contains.[image: ]
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